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WADEBRIDGE SCHOOL
(A company limited by guaraniee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year ended 31 August 2023. The annual report serves the purposes of both a
Trustees' repont, and a Directors' report under company law.

Throughout the year the Trust operated as an Academy for pupils aged 11 to 16 serving a catchment area in
Woadebridge and Padstow and surrounding villages. It has a pupil capacity of 1,050 and had a roil of 1,073 in the
schoo! census on October 2023. However, with effect 1 September 2022 there was an agreed increase in PAN
of 10 students for both year 8 and year 9 recognising the pressure in North Cornwall on school places for these
year groups. This increase was at the request of Cornwall Council.

Structure, governance and management
a. Constitution

The Academy Trust is a company fimited by guarantee and an exempt charity. The charitable company’s
memorandum and ariicles of association are the primary governing documents of the Academy Trust. The
Trustees of Wadebridge School are also the Directors of the charitable company for the purposes of company
law. The charitable company is known as Wadebridge School.

Details of the Trustees who served during the year are included in the Reference and Administrative Details
section on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within ohe year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

The Academy Trust through its Arlicles has indemnified its Trustees to the fullest extent permissible by law.
During the period the Academy Trust also purchased and maintained liability insurance for its Trustees.

d. Method of recruitment and appointment or election of Trustees

The Board of Trustees is made up of 15 trustees - 9 Member appointed, 3 parent trustees, 2 staif trustees and
the Headteacher. Parent trustees are elected and staff trustees are appointed by their colleagues. Members
appoint trustees recommended fo them by the Board of Trustees.

A variety of methods are used to identify potential trustees and recruit them including word of mouth, personai
recommendations and advertising via the school website and other channels.
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (coniinued)

e. Policies adopted for the induction and training of Trustees

New frustees and Members receive a welcome from the Chair of Trustees and a tour of the school. They receive
and sign a Code of Conduct which lays out their responsibilities and how they should act, together with a
declaration of interests, a trustees’ statement, a copy of the academy’s Funding Agreement plus the Governance
Handbock, Academy Trust Handbook and the Charity Commission Guide to being a trustee.

The Board of Trustees regularly receives guidance and training via presentations from members of the Senior
L.eadership Team, and continues to receive the benefit of membership of the National Governance Association.

There is one formal committee — Audit. The Chair and Vice Chairs meet fortnightly with the Headteacher on an
informal basis. There are two designated safeguarding trustees who meet the school's DSLs on a regular basis.

Trustees serve on at [east one of the three Strategy and Challenge groups: Monitoring Progress; Transition and
Curriculum; Personal Development and Welfare. Each group has a responsibility for ensuring that the school is
meeting statutory reguirements and following statutory guidance where it applies to their particular strategic
focus, These groups meef with relevant senior leaders and, where appropriate, other key personnel; this enables
trustees to develop an understanding of the school's activities and the confidence to be able to question and
challenge as necessary. This facilitates and ensures robust and effective governance.

Following positive recruitment and an inctease in numbers of trustees in the summer of 2022, the board is
transitioning from the Strategy and Chaillenge group structure described above to a new, more formal committee
structure that is now in place for the 2023-24 academic year. This will further enhance our robustness and
effectiveness. To facilitate this development, the full trust board has met on seven occasions during 2022-23.

From September 2023 two formal committees will come into being:
o Finance, Audit and Risk (FAR)
. Learning & Development (L&D)

The Chairs and Vice Chairs will continue o meet with the headteacher on a fortnightly basis as the CVC
committee.

f. Organisationai structure

The Board's role in the school is essentially a strategic one. Acting with the headteacher and senior leaders, the
Board ensures a clarity of vision, ethos and strategic direction for the school, with clear aims and objectives. The
Board constantly monitors the progress of the school against those aims and objectives and reflects on the
extent {o which the implementation supports its values and ethos. The headteacher is held to account for the
educational outcomes of the school (academic and non-academic) through a professional relationship with the
Chair and regular reporting fo the trustees wha, in turn, offer appropriate suppoit and challenge.

To facilitate the working of the Board, some of its functions are delegated to the head teacher {as accounting
officer) and the school leadership team.
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

The pay of the headteacher is set by the trustees following annual performance management reviews by a panel
of trustees together with an independent external school improvement advisor. The salary band applied to the
headteacher is within the naticnally agreed leadership scale and the specific pay range is relevant to the size and
type of school. The remaining members of the leadership team are subject to annua! performance management
reviews undertaken by the headteacher with pay recommendations being submitted to the Board for ratification.
The members of the leadership team on the teachers’ pay grade are also paid on the leadership scale again the
specific pay range relevant for the size of school. The remaining member of the leadership team is on local
government terms and conditions and the role has been subject to evaluation by the schools’ human resources

advisors.
h. Trade unicn facitity time

Relevant union officials

Number of employees who were relevant union officials duting the year

Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%

100%

Percentage of pay bill spent on facilify time
Total cost of facility time

Total pay bill
Percentage of total pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time

haours

i, Related parties and other connected charities and organisations

Number of
employees

5,860,173
- %

Cornwall Association of Secondary Headieachers (CASH) — Miss T Yardley (headteacher) and trustee of
Wadebridge School is the current, elected Vice Chair of CASH. Additionally, Mr D Barton also a trustee | is the

Executive Officer of CASH.
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities

a. Objects and aims

The Academy Trust's object is specifically restricted to the following to advance for the public benefit education in
the United Kingdom, in particular without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing a school offering a broad and balanced curriculum,

Wadebridge Schoal aims:

To create a caring and stimulating environment in which high standards of learning and teaching are
promoted and in which all students can achieve success.

To develop in all students a sense of self~esteem, responsibility, enterprise and mutual respect,

To equip each sfudent with a range of adaptable skills and the ability to make informed decisions in a rapidly
changing world.

We aim to waork innovatively with local business and community partners in a spirit of mutual need, support and
benefit,

In order {o achieve these aims we will;

] ® & 8 e 8

Work in patinership with parents, carers, students and the wider community

Encourage hard worl, recognise achievement and celebrate success

Promocte the spiritual, moral, physical and cultural development of each student

Develop in each student an enguiring mind and encourage a desire for life-long fearning

Enrich and extend learning by encouraging economic and business understanding throughout the
curriculum, supported by genuine business and community links

Imbue our students with real entrepreneurship through activities and events that promote problem solving,
leadership, team working, decision-making, creativity and communication

Offer equality of opportunity and access to all parts of a broad and balanced curriculum

Offer a range of activities designed to educate our young people for leisure

Develop a sense of pride in being part of our school community

Create pleasant and secure surroundings in which purposeful work can be enjoyed
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities {continued)

b. Objectives, strategies and activities

The staff of the school aim fo produce not only success within traditional subject areas but also to deveiop
transferable skills and positive atfitudes to society.

The organisation of the school's curriculum follows on from the Objects and Aims of the school above. We are
concerned with all aspects of our pupils’ development and aim fc provide a broad and balanced range of
courses. The curriculum and timetable are constantly under review and are sensitive to change. Many changes
have been made in recent years fo ensure that courses offered not only match the demands of the National
Curriculum but go beyond. Qur structures are agile so that we can ensure that the young people of our area
benefit fully not only from naticnal education policy changes but can also respond to other imperatives — for
example, post pandemic support for our students, and the ongeoing need to prepare our students for an ever-
changing labour market post Brexit.

The schools ongoing self-evaluation continues fo identify key priorities which are atticulated in the schools’
Raising Achisvement Plan (RAP). Three of these were identified following the ‘Good’ Ofsted Judgement arising
from the full ingpection that took place in December 2019, that concluded there was no change to the school's
overall effectiveness grade of good:- -
Priority 1: To address the inconsistencies in the quality of teaching.

Priority 2: To improve the co-ordination and delivery of RSHE.

Priority 3; To improve attendance in pariicular of disadvantaged students.

Full details of these priorities together with the action plan and strategies for delivering can be found in the

Raising Achievement Plan 2023/24 available upon request. The full Ofsted report from the December 2019
inspection can be found at hitps://www.wadebridge.cornwall.sch.uk/ofsted-dfe.

¢. Public benefit

Wadebridge School provides educational services to children in the local area. The Trustees confirm that they
have complied with the duty in Section 4 of the Charities Act 2006 to have due regard to the public benefit
guidance provided by the Charity Commissian.
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities (continued)

Achievements and performance
a. Key performance indicators

In 2019 (ihe last time KPis were published by the DfE), the school's overall performance in Attainment 8 and
Progress 8 were above the national average, as identified on

https:llwww.compare-school-performance.service.gov.uk!schooll 138024 /wadebridge-school/secondary:

Progress 8 score for Wadebridge School (2019)

This school's
SCoreis

0.18

Confidence
interval
0.0110 0.36

Average
About 12% of schoolsin - Ahout 20% of schools  About 37% of schools fbout 14% of schools
England in England in England im England
Apout 17% of schools in
England
Attainment 8 score @
Schools get a score based on how well pupils have performed in up
to & qualifications.
Schoot 47.2
Local authaority 45.4
average
England average a8.7
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Achievements and performance (continued)

In 2020 and 2021 GCSE examinations did not take place due to the Covid 19 pandemic; resuits were awarded
by Centre Assessed Grades and Teacher Assessed Grades respectively.

In 2022 exams were once again sat by candidates but due fo the impact of the pandemic on the DfE
methodology for calculation, KPls were changed and comparisons to previous years are not recommended.

An initial analysis by (FFT Aspire} of the schools results in 2022 shows that the school’s overall Value Added was
above national averages:

Wadebridge School (9084153)
GLSE Pupils 200
With K52 194
Schood FFT FFT School
Attainment Nat. 2022  dat. 2021 Vaiue Added

GUSE Grags
English [best) L a4
fdaths 4.6 4.5 50 an
Ehace APS 4.0 4.4 4.6 {

Other GCSEs 5.0 g2 g4 w01

A provisional analysis of the 2023 results by FFT Aspire shows that the school has once again achieved results
that are better than would be expected when compared to national rates of progress showing positive value
added in the majority of areas:

ff ASPINE FFTKSH 2023 GCSE Provisional Analysis Avg. GCSE Grade % Attendance

" Sehool Baa, {ohore  MaL Y11
wadebridge School (9084153) = i ek
.!’Iki'{:"g"‘" ] 4 i3 2459
Vit K52

Sehooi FET FET Sehoot
Attalnment  Nat. 2083 Nab 2022 Value Added |
e .
|
i
i RS (o
1
e !
S < ; |
:‘
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Achievements and performance (continued)

b, Going concern

After making appropriate enquiries the Board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future, The Academy Trust is
currently holding a total of £631,933 of reserves, this includes £614,560 of unrestricted reserves, with £991,245
held as cash at the balance sheet date. For this reason, it continues to adopt the going concern basis in
preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies. In reaching this conclusion the Board of Trustees have
considered an appropriate staffing structure, the forecast stability of student numbers and the growing
inflationary pressures triggered by the global econamy.

Financial review

The most sighifican: effect on the finances of the Academy Trust in the past year has been the ongoing
implications of inflation generated by the global uncertainty brought about by the conflict in Ukraine. This follows
the maijor disruption that was brought about by the COVID pandemic which itself had a significant impact on all
aspects of the teaching and learning process and also significant impact on the local economy that led to a
considerable rise in FSM eligibility and the numbers of students on pupil premium. This in furn resuited in:-

. Increased call on school resources to support families on extra-curricular activities.

v Re-negotiation of the school meal contract due to rising numbers of students on free school meals and the
inflationary pressure on food.

. Growing numbers of students attending breakfast club.

. A remodelling of some extra-curricular activities to reduce costs so that they can be delivered to students
for free eg year 8 residential experience.

° Pressure on “Wiggles' (the academy's work place nursery) as numbers are yet to return to pre-pandemic
levels.

Looking ahead to the 2023/24 financial year and beyond, the key risks are around the uncertainty generated by
the global financial situation. in the budget plans for 2022/23, provision was made for a number of significant
cost rises predominantly linked to energy and fuel. However, with inflation peaking at just over 10% there were
also significant pressures brought about by high pay seitlements for both teaching staff and non-teaching staff
for which there was no additional funding. Looking ahead to 2023/24 further pay settlements for staff are adding
further pressures however these are partially mitigated by the introduction of a new grant to support schools with
the additional cost of the teachers’ pay seitiement. Althoug, it should be noted that this does not help with the
non-teachers’ pay offer, which for some staff will be an increase of around 10%.

In terms of the income for the academy trust, it based predominantly on student numbers. These have remained
fairly constant acress years 7-11, if anything rising in certain years. The means the main sources of income,
recieved from the ESFA, can be reasonably well projected. These main sources of income include:-

. The General Annual Grant (GAG funding)

. Pupil Premium

. Mainstream Schools Additional Grant

° Teachers Pay Additional Grant

In addition, payments are received from Cornwall Council in support of special educational needs, although
recent changes to the local funding formula have seen the value of the special needs funding drop significantly,
as schools have to absorb more and more responsibilities into the base funding.

The overall income the school receives is used to provide education for students as well as furthering its wider
charitable aims. As a principle the trustees aim to operate within the resources received, however in recent years
it has been necessary fo draw on reserves to meet known commitments. In considering the medium-term
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

financial strategy, trustees in the past decided to utilise reserves to support the financial plans of the school,
whilst it transitioned from a school with a sixth form to a school that provides education to 1116 only. Now that
this transition is complete, trustees aim to set at least a balanced annual budget year on year, that enables them
to retain a level of reserves in accordance with the academy trusts reserve policy. It is the case, however, that
trustees are having to use more of our reserves than they would like, or indeed anticipated, in order to sef a
balanced budget.

Financial and risk management objectives and policies

Wadebridge School has limited exposure to major financial risks given the funding arrangements for academy
schools, although there are risks associated with changes to the level of funding received. At any point in time
exposure to trade debtors and creditors is relatively low, since most of the school's expenditure is on staffing
(83%). The school does now self-insure against staff sickness absence rather than buy info an insurance
scheme. This change of policy followed steep rises in annual premiums. The experience from the last
accounting period shows that this decision continues to deliver value for money compared to continuing with the
insurance premiums.

The Trust has takenr on the deficit of the Local Government Pension Scheme in respect of its non-teaching staff
on conversion. The deficit is incorporated within the Statement of Financial Activities and Balance Shest with
details in Note 26 fo the financial statements.

a. Reserves policy

The Trustees have determined that the appropriate level of reserves is considered to be between 5% and 7% of
income, which equates to approximately £330k to £500k. This is considered a suitable level to allow for:

- Any unplanned or unexpected financial pressure that may arise during the year.
- Any cash flow issues to fund large scale capital projects that may transcend financial years.

As at the 31 August 2023 the school's total funds as audited were £631,993, of which £614,560 were
unrestricted funds. Refer to note 19 for more detail. In agreeing the medium-term financial strategy, trustees
have set out the planned use of resetves in 2023/24, 2024/25 and 2025/26.

b. Investment policy

Due to the declining level of reserves Wadebridge School presently has few investments with its bank. Careful
cash flow monitoring is undertaken to ensure the school can operate whilst optimising the interest earned from
the balances it holds.
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

¢. Principal risks and uncertainties

Wadebridge School has a risk register that records and monitors the identified risks that it faces. The risk
register is updated and reviewed by the school leadership team and is reported to the Finance Audit and Risk
committee when it meets throughout the schaol year. The main potential risks facing the school are:-

« Unforeseen falling number on role

= Reduction in academy funding

= Changing curriculum requirements

« Continuing Impact of global pandemic on students due to missed education
+ Unforeseen staff absenteeism

+ Impact of global economy

Currently, numbers on roll are stable; in some year groups we are oversubscribed and are continuing to see an
increase in student numbers. Furthermore, from September 2021 Trustees agreed with the local authority to
increase PAN due to pressure on student numbers in North Cornwall for year 8 and 9. This bulge in numbers
will be year 10 and year 11 in September 2023 and trustees are alert to these larger than usual cohorts leaving
the school with the inherent funding reductions that will follow. Having said that, looking further ahead the local
authority are in discussiohs with the leadership team for further school expansion with increases of 1 or even 2
forms of entry. Currently, Bodmin (eight miles away) has seen extensive house building which has necessitated
buses to run from the town to Wadebridge School. Significant additional building is now being seen in
Wadebridge which will put further pressure on school places. To support school expansion, plans are being
prepared to install a full size 3G facility on the school field.

Within the risk register are the mitigating actions that are being taken to reduce the risk to an acceptable level.

The net asset due to the Academy’s participation in the Local Government Pension scheme (LGPS) amounts to
£817,000. The impact of the deficit position of the pension scheme Is that the Academy Trust is paying higher
employer's pension contributions over a period of years.

To ensure the school buildings and estate are safe there is a robust building and estate compliance monitaring
system in place that sets out all areas that require regular servicing and inspection that is deemed necessary to
ensure compliance with both legislation and good practice. Trustees on the Finance Audit and Risk Committee
receive regular reports on the current position on buildings and estate compliance.

Fundraising

Wadebridge School undertakes very little in the way of fundraising other than in the following areas:-

s Submission of bids to ESFA for larger capital schemes which are prepared in-house for subrmission. All bids
are prepared in accordance with the bid instructions and funds are spent in accordance with the conditions

attached.
s Submission of bids to other grant giving bodies such as Football Foundation for the 3G pitch.

e Fundraising for local charities which is largely led by students.

The school has not received any complaints around fundraising.
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Plans for fuiure periods

The key driver for the whole of Wadebridge School is to enhance the educational experience and outcomes of
the students. The head teacher, trustees and all staff at the school are dedicated to achieving this. The school
leadership team constantly monitor its outcornes, benchmarking against similar schools and locking to make
improvements where they ares required. The aim is to continually increase the ‘life chances’ of all our young
people. The Raising Achievement Plan is a key document that captures in one place all the improvement aims
and objectives for the year ahead.

A key component fo the success of the students is the relationship between the school and parents and carers.
Education does not start and stop at the school gate. The amount of time a student spends in school is a small
propottion compared to the time spent out of school which means the relationship with parents and carers is
critical to ensure learning continues outside of school. Leamning outside of school is not just down to curriculum
subjects. A broad extra-curricular programme is a key objective for the school as well. Duke of Edinburgh award,
annual residential frips, field frips, overseas trips and work experience are all key activities that enrich the
learning opportunities for students. Such extra~curricular activities are only possible through the hard work and
support provided by dedicated staff which Wadebridge School is very lucky to have.

Clearly, the global pandemic continues to impact some of the school's activities, but as we emerge from the
pandemic the reinstatement of exira-curricular activity across all areas is having a positive effect on students.
Many of them are experiencing some activities for the very first time in the three years they have been at
Wadebridge School. Educational trips to Berlin, Paris, Seville have now been reintroduced as well as the Duke
of Edinburgh programme. However, the ongoing impact of the pandemic is being seen with the growing needs
of some students due to the loss of education during the periods of lockdown, changes in family circumstances
and other post covid pressures. The identified needs of the new year 7 cohort starting in September 2023 is
greater than the needs of students across all the current year groups put tagether which will require significant
additional investment in teaching assistants and has necessitated a change in our structures.

In terms of curriculum resource planning this is an area that continues to be a priority for the school ensuring the
correct teaching and learning resources are in place to support the delivery of the curriculum across all year
groups.
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WADEBRIDGE SCHOOL
(A company Emited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Funds held as custodian on behalf of others
During the year there were no funds held by the Academy Trust on behalf of others.
Disclosure of information fo auditors

in so far as the Trustees are aware:
o there is no relevant audit information of which the charitable company's auditor is unaware; and
o the Trustees have taken all steps that they ought to have taken to make themselves aware of any refevant

audit information and to establish that the auditor is aware of that infoermation.

The Trustees' report was approved by order of the Board of Trustees, as the company directors, on

g o MG\/_Q(Y\be‘ .29% and signed on its behalf by:
INSVAY
—

D Barton
Chair of Trustees
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WADEBRIDGE SCHCOL
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Wadebridge School has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in the DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Head Teacher, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Wadebridge School and the Secretary of State for Education. They are also responsible for reporting to the
Board of Trustees any material weaknesses or breakdowns in internal control.

(Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of frustees' responsibilities. The Board of Trustees has formally met 7 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

D Barton, Chair 7
A Cox

\ Crabb

K Holmes

C Hume

H Johns

B Rush

C Sims

T Yardley, Head Teacher
A Quilter

C MclLean

S Boon

A Warren

S Robertson

M Cooper

J Bosley

S Harris

J Trestain

M Williams

COTOMOUOANNNOOR® A D
OO ® =~~~ N N NN N

The Trustees/Directors will review the governance structure of the Academy on an annual basis. The next review
will be undertaken during 2023/24.

Condlicts of interest )
The Trust has a written Conflicts of Interest policy which is based upon Charity Commission guidelines and
regularly reviewed and updated as necessary. This sets out definitions of key concepts and responsibilities.

On appointment and then annually, each Trustee completes a declaration form to identify any business and
pecuniary interests, other governance roles, and any relationships with individual employees / governance roles
which could create a conflict of loyalty.
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Declaration forms are collated into a Register of interests which is published on the school website and shared
termly with the Trustees and / or when it changes.

Every governance meeting agenda includes a standing item reminding Trustees to declare any new interests or
anything relevant to that meeting.

Governance reviews

The Board commenced an inhouse review of their effectiveness during the summer term — led by the new Chair
and supported by the governance professional. An external review of governance is planned for 2023-24
academic year.

The review has been all encompassing, and is ongoing, with a particular focus on improving monitoring of the
school,

Several aspects of governance are being covered, including:

The audit and risk committee is a committee of the main board of the trustees. Its purpose is to:-

Review draft audited accounts and recommend approval to the Trust Board
Recommend appointment of external auditors to the Members

Agree annual Resource Management return to ESFA

Review risk management arrangements across the Trust

Review risk register at least termly

Agree provider and annual programme of internal scrutiny based on current risk analysis, and
monitor progress and outcomes

Produce an annual summary report on internal scrutiny for the ESFA and Trust Board
Review audit plan and audit completion report

Review official DfE / ESFA returns

Monitor quality of internal and external audit work and report annually to the Trust Board
Review policies

e © &5 © © &

e e © & ©

Throughout the course of the year the audit and risk committee has continued to fulfil the purposes listed above.
From September 2023 these functions will be performed by the Finance, Audit and Risk Committee.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
D Barton 4 4
V/ Crabb, Chair of Audit 4 4
B Rush 2 4
C Sims 2 4
S Boon 2 4
A Quilter 3 4
S Harris 1 1
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

GOVERNANCE STATEMENT {CONTINUED)

Review of vaiue for money

As accounting officer Miss T Yardley has responsibility for ensuring that the Academy Trust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can he
improved, including the use of benchmarking data where available. The Accounting Officer for the Academy
Trust has deliverad improved value for money during the year by:

+ A competitive retender of the 5-year testing of all fixed wire circuits, which has resulted in the cost of this
important piece of work reducing by 40% compared the previous tender.

s |nstallation of a 50kw solar PV system on the main block roof using DfE grant funding. This will save the
schoo! approximately £15,000 per year based on current unit costs. The school investment in this scheme is
£11,000 meaning repayment in less than a year.

o Replaced the 10 year old grounds tractor by getting quotes for a lease including servicing.
The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefare, only provide reasonable and not absolute
assurance of effectivenass. The system of internal control is based on an onh-going process designed to identify
and prioritise the rigks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Wadebridge School for the year 1 September
2022 to 31 August 2023 and up to the date of approval of the annual report and financial statements.

Capacity o handle risk

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant risks that has been in place for the year 1 September 2022 to 31 August 2023 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.

The risk and control framework

The Academy's system of internal financial control is based on a framework of regular management information
and administrative procedures inciuding the segregation of duties and a system of delegation and accountability.
In particular, it includes:

® comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

° regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

® setting targets to measure financial and other performance

o clearly defined purchasing (asset purchase or capital investment) guidelines

¢ identification and management of risks
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)

The Board of Trustees has decided to employ Cornwall Council as internal auditor.

The internal auditor's role includes giving advice on financial and other matters and performing a range of
checks on the Academy's financial systems. In particular, the checks carried out in the current period included:

o Recruitment and Selection
¢ Financial Controls
o Procurement

On a termly basis, the internal auditor reparts to the Board of Trustees through the audit commitiee on the
operation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities and
annually prepares a summary report fo the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.
No significant issues were reported.

Review of effectiveness

As accounting officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of
internal control, During the year in guestion the review has been informed by:

o the work of the internal audiior;

° the work of the executive managers within the Academy who have responsibility for the developrnent and
maintenance of the internal control framework.

® the work of the external auditors;

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the audit commitiee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Board of Trustees onQO\mNOlﬂﬂ\bemnd signed on

their behalf by,

2 03
o

D Barton T Yardley

Chair of Trustees Accounting Officer
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Wadebridge School | have considered my responsibility to notify the Academy Board of
Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and management, under the
funding agreement between the Academy and the Secretary of State for Education. As part of my consideration |
have had due regard fo the requirements of the Academy Trust Handbook 2022, including responsibilities for
estates safety and management.

{ confirm that [ and the Academy Board of Trustees are able to identify any material irregular or improper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academy Trust Handbook 2022.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

s

T Yardley

Accounting Officer
Date: ZOQ\WL \QSZF 209-3 -
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

° select suitable accounting policies and then apply them consistently,

° observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023;

o make judgmenis and accounting estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements:

s prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will cantinue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2008. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities,

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purpases intended,

The Trustees are responsible for the maintenance and integrity of the corporate and financia! information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

Doy

D Barton
Chair of Trustees

Date:lql“!m
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WADEBRIDGE SCHOOL

Opinion

We have audited the financial statements of Wadebridge School (the 'academy'} for the year ended 31 August
2023 which comprise the Statement of financial activities, the Balance sheef, the Statement of cash flows and
the related nofes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of lreland', the Charities SORP 2019 and the Academies Accounts
Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements;

® give a true and fair view of the state of the Academy's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding
Agency.

Baslis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WADEBRIDGE SCHOOL. (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors’ report thereon, The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. if we identify such material incansistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the informaticn given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
° the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters onh which we are required io report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material missiatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008
requires us to report to you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not recsived all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WADEBRIDGE SCHOOL {CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisicns of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedurss are capable of detecting irregularities, inciuding fraud is
detailed below:

Our audit procedures have reviewed for evidence of managment override, any ongoing legal cases,
completeness of related party transactions, as well as on ongoing consideration of fraud and irregularities during
the whole audit process.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely o become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.ul/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we de not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

iisty Nickells FCA (Senior statutory auditor)
for and on behalf of

Griffin

Statutory Auditor

Courtenay House

Pynes Hill

Exeter

EX2 5AZ

RN
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
WADEBRIDGE SCHCOL AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of cur engagement letter dated 4 May 2022 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accolints Direction 2022 to 2023, we
have carried ouf an engagement o obtain limited assurance about whether the expenditure disbursed and
incame received by Wadebridge Schooi during the year 1 September 2022 to 31 August 2023 have been applied
to the purposes identified by Parliament and the financial transactions conform to the authorities which govern
thern.

This report is made solely to Wadebridge School and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Wadebridge School and ESFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than Wadebridge School and ESFA, for our work, for this report, or for
the conclusion we have formed.

Respective responsihilities of Wadebridge School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Wadebridge School's funding agreement with
the Secretary of State for Education dated 25 August 2020 and the Academy Trust Handbook, extant from 1
September 2022, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A fimited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure,

The work undertaken to draw our conclusion includes:

s Review of governance procedures

o Evaluation and testing of the system of infernal controls, such as authorisation and value for money
procedures

a  Substantive testing on relevant transactions
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
WADEBRIDGE SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY {CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in alt material respects the
expenditure disbursed and income received during the year 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial ttansactions do not conform to the authorities which
govern them.

Misty Nickells FCA (Senior statutory auditor)
Reporting Accountant

Griffin

Courtenay House

Pynes Hill

Exeter

EX2 BAZ

Date: 2+~ Toece < > O3
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2023

Restricted As restated
Unresiricted Restricted fixed asset Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 42 2,205 20,873 23,120 30,901
Other trading activities 69,314 61,263 - 130,577 99,043
Investments 6 9177 12,000 - 21,177 152
Charitable activities 443,612 6,663,812 - 7,107,424 6,625,834
Total income 522,145 6,739,280 20,873 7,282,298 6,755,930
Expenditure on:
Raising funds 80,867 61,263 6,239 148,369 80,387
Charitable activities 8 253,388 6,919,549 261,545 7,434,482 6,899,474
Total expenditure 334,255 6,980,812 267,784 7,582,851 6,979,855
Net
income/{expenditure) 187,820 {241,532) (246,911) {(300,553) (223,925)
Transfers between
funds 19 - {153,823) 153,823 - -
Net movement in
funds before other
recognised
gains/(losses) 187,880 {395,355) {93,088) (300,553} (223,925)
Other recognised
gains/(losses):
Actuarial (losses)/gains
on defined benefit
pension schemes 27 - {301,000} - {301,000) 3,707,000
Net movement in
funds 187,890 (696,355) {93,088) {601,553) 3,483,075
Reconciliation of
funds:
Total funds brought
forward 426,670 713,728 10,645,725 11,786,123 8.303,048
Net movement in funds 187,880 {(696,355) {(93,088) (601,553} 3,483,075
Total funds carried
forward 614,560 17,373 10,552,637 11,786,123

11,184,570
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Statement of financial activities includes all gaihs and losses recognised in the year.

The notes on pages 31 fo 62 form part of these financial statements.
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WADERRIDGE SCHOOL
(A company limited by guarantee)

BALANCE SHEET
FOR THE YEAR ENDED 31 AUGUST 2023

2023
Note £
Fixed assets
Intangible assets 13 -
Tangible assets 14 10,501,593
10,501,593
Current assets
Debtors 15 84,395
Cash at bank and in hand 991,245
1,075,640
Creditors: amounts falling due within one
year 16 {390,663)
Net current assets 684,977
Total assets less current liabilities 11,186,570
Creditors: amounts falling due after more
than one year 17 (2,000)
Net assets excluding pension asset 11,184,570
Defined benefit pension scheme asset 27 -
Total net assets 11,184,570
Funds of the Academy
Restricted funds:
Fixed asset funds 19 10,552,637
Restricted income funds 19 17,373
Restricted funds excluding pension asset / —_—
liability 19 10,570,010
Pension reserve 19 -
Total restricted funds 19 10,570,010
Unrestricted income funds 19 614,560
Total funds 11,184,570

As restated

2022
£
2,398
10,569,009
10,571,407
177,258
1,082,018
1,259,276
(340,872)
918,404
11,489,811
(9,688)
11,480,123
306,000
11,786,123
10,645,725
407,728
11,053,453
306,000
11,359,453
426,670

11,786,123
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

BALANCE SHEET (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The financial statements on pages 26 to 82 were approved by the Trustees, and authorised for issue on

W\_‘\Q@Ww 20272 and are signed an their behalf, by:

Ry

D Barton
Chair of Trustees

The notes on pages 31 to 62 form part of these financial statements.
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2023

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 31 to 82 form part of these financial statements

Note

21
23

22

24 25

As restated

2023 2022
£ £
93,363 458 221
(172,573)  (168,915)
(11,563) (19,063)
(90,773) 270,243
1,082,018 811,775
991,245

1,082,018
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.

Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out befow.

Basis of preparation of financial statements

The financial statements of the Academy, which is a public benefit entity under FRS 102, have been
prepared under the hisforic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reperting Standard applicable in the UK and Republic of Ireland (FRS 102)
{Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023 issued by ESFA, the
Charities Act 2011 and the Companies Act 2008,

Wadebridge Schoal mests the definition of a public benefit entity under FRS 102,
Going concern

The Board of Trustees has a reasonable expectation that the Trust has adequate resources to
continue fo operate for the foreseeable future. The Trustees have considered a number of factors in

arriving at this conclusion. The Trust had a sfrong reserves position at the 31 August 2023 of
£631,933, of which £614,560 is unrestricted, with £991,245 held of cash at this date. A 3-year budget
has also been prepared which shows a healthy reserve balance, taking into account rising staff costs.
This will leave the Trust in a strong position and able to continue to operate within the reserves policy.

Income

All incoming resources are recoghised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis, The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Staterment of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability,

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended,

Donations

Donations are recognised on a receivable basis (where there are no petformance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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WADEBRIDGE SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.

Accounting policies (continued)

1.3

1.4

1.5

1.6

Income {continued)

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third parly, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activily are made up of the tofal of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs atiributable to a single activity are allocated directly
to that activily. Shared costs which contribute fo more than one activity and support costs which are
not attributable fo a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds
This inciudes all expenditure incurred by the Academy {o raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the Academy's educational operations, including support costs and costs
relating fo the governance of the Academy apportioned to charitabie activities.

All resources expended are inclusive of irrecoverable VAT,
interest receivable

Inferest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxation

The Academy is considered {o pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefors it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Pari 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1892, to the extent that such income or gains are
applied exclusively to charitable purposes.
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WADEBRIDGE SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.

Accounting policies (continued)

1.7

1.8

1.9

Intangible assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost and are subseguently measured at cost net of
amortisation and any provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:
Computer software - % Straight line over term of the licence

Tangible fixed asseis

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following basis:

Long-term leasehold property 2% Straight line

Leasehold improvements - 2% Straight line
Furniture and equipment - 20% Straight line
Computer eguipment - 25% Straight line
Motor vehicles - 20% Straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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Accounting policies (continued)

1.10 Cash at bank and in hand

Cash at bank and in hand inciudes cash and shori-term highly liguid investments with a short maturity
of three months or less from the date of acquisition or opening of the depaosit or similar account.

1.11 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settiement can be sstimated reliably. Liabilities are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the amount #t has received as advanced payments for the
goods or services ft must provide.

1.12 Financial instruments

The Academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.

Cash at barnk is classified as a basic financial instrument and is measured at face value.,

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
inciuded in the financial instruments disciosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or ancther financial instrument,
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Accounting policies {continued)

1.13 Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
{"TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are caiculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy in separate frustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabiiities. The actuartal valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curfailments. They are included as part of staff costs as incurred. Net inferest on the net defined
benefit liability/asset is alsc recognised in the Statement of financial activities and comprises {he
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assefs at the beginning of the period by the rate used fo
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual refurn on the scheme assets is recognised in other recognised gains and losses.

Actuartal gains and losses are recognised immediately in other recognised gains and losses.

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used fowards meeting any of the
charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funderfdonor and include grants from the Department for Education Group.

Investrment income, gains and losses are allocated to the appropriate fund.
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Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances,

Critical accounting estimates and assumptions:

The Academy makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual resuits. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 27, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2023. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amotnt of the pension liability.

Critical areas of judgment:

The academy frust obtains use of fixed assets as a lessee. The classification of such leases as operating
or finance leases requires the Academy Trust to determine, based on an evaluation of the terms and
conditions of the arrangements, whether it retains or acguires the significant risks and rewards of
ownership of these assets and accordingly whether the lease reguires an asset or liability to be recognised
on the Balance Sheet,

Depreciation is estimated over the useful econamic life of an asset in order to write off the value of this
asset in line with life.

income from donations and capital grants

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2023 2023 2023 2023
£ £ £ £
Donations 42 2,205 - 2,247
Capital Granis - - 20,873 20,873
42 2,205 20,873 23,120
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Income from denations and capital grants (continued)

Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2022 2022 2022 2022
£ £ £ £
Donations 47 7,283 1,650 8,980
Capital Grants - - 21,921 21,921
47 7,283 23,571 30,901
Funding for the Academy's charitable activities
Unrestricted  Restricted Total
funds funds funds
2023 2023 2023
£ £ £
Educationai operations
DfE/ESFA grants
General annual grant - 5,969,797 5,969,797
Other DfE/ESFA granis
Pupil premium - 268,718 268,718
Supplementary grants - 184,526 184,526
QOthers ~ 142,147 142,147
- 6,565,188 6,565,183
Other Government grants
High needs - 44,285 44,285
Other LA funding - 54,339 54,339
- 98,624 98,624
Other income from the Academy's educational
operations 443,612 - 443,612
443,612 _6,663,812 7107424
443,612

6,663,812

7,107,424
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Funding for the Academy’s charitable activities (continued)

Educational operations

DIE/ESFA grants

General annual grant

QOther DFE/ESFA grants
Pupil Premium
Others

Other Government grants
High needs
Other LA Funding

Other income from the Academy's educational
operations

Income from other trading activities

Hire of facilities
Recharges and reimbursements
Nursery provision

As restated

As restated

Unrestricted Restricted Total
funds funds funds
2022 2022 2022

£ £ £

- 5,734,485 5,734,485

- 237,808 237,808

- 178,681 178,681

- 6,150,974 6,150,874

- 34,991 34,991

- 208,848 208,848

- 243,839 243,839
231,021 - 231,021
231,021 6,394,813 6,625,834
231,021 6,394,813 6,625,834
Unrestricted Restricted Total
funds funds funds
2023 2023 2023

£ £ £

4352 - 4,352
70 - 70
54,892 61,263 126,155
69,314 61,263 130,577
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Income from other trading activities (continued)

As resfated  As restated  As restafed

Unrestricted Restricted Tofal

funds ftinds funds

2022 2022 2022

£ £ £

Hire of facilities 3,386 - 3,386
Recharges and reimbursements 204 - 204
Nursery provision 59,544 35,909 95,453
63,134 35,900 09,043

Investment income

Unrestricted  Restricted Total

funds funds funds

2023 2023 2023

£ £ £

Bank interest 8,177 - 9177
Pension income “ 12,000 12,000
9,177 12,000 21,1477

Unrestricted Total

funds funds

2022 2022
£ £

152 152

Bank interest
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Expenditure

Expenditure on fundraising trading activities:

Direct costs
Educational operations:

Direct costs
Allocated support costs

Expenditure on fundraising trading activities:

Direct costs
Educationa! operations:

Direct costs
Allocated support costs

Analysis of expenditure by activities

Educational operations

Staff Costs Premises Other Total
2023 2023 2023 2023

£ £ £ £

135,133 - 13,238 148,369
4,551,711 147,151 800,377 5,499 239
1,196,809 408,503 328,931 1,935,243
5,883,653 556,654 1,142,544 7,582,851

As restafed  As restafed  As resfafed  As restated

Staff Costs Premises Other Total

2022 2022 2022 2022

£ £ £ £

72,271 - 8110 80,381
4,252,310 137,404 430,690 4,820,404
1,404,710 318,092 356,268 2,079,070
5,729,291 455,496 795,068 6,979,855

Activities

undertaken Support Total

directly costs funds

2023 2023 2023

£ £ £

5,499,239 1,935,243 7,434,482

Page 40



WADEBRIDGE SCHOOL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Analysis of expenditure by activities (continued)

Educational operations

Analysis of direct costs

Staff costs
Depreciation
Educational supplies
Examination fees

Staff development
Other costs

Supply teachers
Recruitment and other staff costs
Security and transport
Technology costs
Legal and professional

As restated

Activities  As restated
undertaken Support Total
directly cosls funds
2022 2022 2022
£ £ £
4,820,404 2,079,070 6,899 474
Total Total
funds funds
2023 2022
£ £
4,528,231 4,211,605
203,895 178,478
181,334 122,266
46,470 65,072
21,364 14,597
326,917 97,482
23,480 40,705
274 359
12,771 3,909
55,719 29,067
98,784 56,864
5,499,239 4,820,404
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Analysis of expenditure by activities (continued)

Analysis of support costs

Pension finance costs

Staff costs

Depreciation

Other costs

Recruitment and other staff cosis
Maintenance of premises and equipment
Cleaning

Rent and rates

Heat and light

Instrance

Security and transport

Catering

Technology costs

Office overheads

Legal and professional

Bank interest and charges
Profitiloss on disposal
Governance costs

As restated

Total Total
funds funds
2023 2022
£ £
- 52,000
1,196,809 1,404,710
57,650 62,797
2,498 6,559
4,816 5211
85,340 44,924
129,840 125,034
11,708 26,638
143,924 72,832
23,987 23,574
1,109 9,763
203,728 171,684
26,841 20,959
20,154 17,163
22,223 24,897
307 532
(6,458) -
10,767 9,793
2,079,070

1,935,243
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10.

Net income/{expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentais
Depreciation of tangible fixed assets
Amortisation of intangible assets
Fees paid to auditors for:

- audit
- other services

Staft

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

As restated

2023 2022

£ £

25,452 14,346
265,386 241,542
2,398 2,819
4,550 4,250
4,870 4,550
2023 2022
£ £
4,445,609 3,971,508
421,820 389,812
992,744 1,327,166
5,860,173 5,688,586
23,480 40,705
5,883,653 5,729,291
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Staff (continued)
h. Staff numbers

The average number of persons employed by the Academy during the year was as follows:

2023 2022
No. No.
Teachers B4 62
Administration and support T4 68
Management 6 7
144 137

The average headcount expressed as full-time equivalents was:
2023 2022
No. No.
Teachers 59 56
Administration and support 55 51
Management 8 9

122 116

c. Higher paid staff

The number of employees whose employee bensfits (excluding employer pension costs) exceeded
£60,000 was:

2023 2022

No, MNo.

In the band £60,001 - £70,000 3 1

In the band £70,001 - £80,000 1 1

In the band £980,001 - £100,000 - 1
In the band £100,001 - £110,000 1 -

d. Key management personnel

The key management personnei of the Academy comprise the Trustees and the senior management
team as listed on page 1. The total amount of key management personnel benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Academy was £581,683 (2022 - £614,564).
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1.

12

Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and cther benefits was as follows:

2023 2022

£ £
T Yardley, Head Teacher Remuneration 100,000 - 105,000 895,000 - 106,000
Pension coniributions paid 20,000 - 25,000 20,000 - 25,000
D Abbiss {resigned 22 July = Remuneration 35,000 - 40,000

2022}, Teacher

Pension contributions paid 10,000 - 15,000
C Hume, Support Staff Remuneration 15,000 - 20,000 10,000 - 15,000
Pension contributions paid 0 - 5,000 0-5000

During the year ended 31 August 2023, no Trustee expenses have been incurred (2022 - £NIL).

Trustees' and Officers’ insurance

In accordance with normal commercial practice, the Academy has purchased insurance to protect
Trustees and officers fram claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £10,000,000 on any one claim and the cost for the
year ended 31 August 2023 is included in the total insurance cost.
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13.

Intangible assets

Cost
At 1 September 2022

At 31 August 2023
Amortisation

At 1 September 2022
Charge for the year

At 31 August 2023

Net book value

At 31 August 2023

At 31 August 2022

Computer
software
£

22,400

22,400

20,002
2,398

22,400

2,398
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14.

15.

Tangible fixed assets

Cost or valuation
At 1 September 2022
Additions

At 31 August 2023

Depreciation

As restated
At 1 September 2022

Charge for the year

At 31 August 2023

Net book value

At 31 August 2023

As restated
Af 31 August 2022

Long-term Furniture
leasehold and Computer Motor

property  equipment equipment vehicles Total
£ £ £ £
22,470,731 610,955 360,415 14,450 23,156,551
68,913 20,412 108,645 - 197,970
22,239,644 631,367 469,060 14,450 23,354,521
11,853,943 450,688 268,461 14,450 12,587,542
185,842 44,382 35162 - 265,386
12,039,785 495,070 303,623 14,450 12,852,928
10,189,859 136,297 165,437 - 10,501,593
10,316,788 160,267 91,854 - 10,569,009

The net book value of fixed assets in the prior year has been restated as a result of the land and

buildings impairment. See note 18 far additional information.

Debtors

Due within one year
Trade debtors

Prepayments and accrued income

Tax recoverable

2023 2022

£ £
2,250 5,438
74,858 127,799
7,287 44,021
84,395 177,258
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16.

17.

Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
QOther creditors

Accruals and deferred income

2023 2022

£ £

7,688 11,862
12,718 38,486
101,123 89,134
161,727 104,573
117,407 97,117
390,663 340,872

Loans of £7,688 from Salix which is provided on the following terms: Interest free and repayable over 8

years.

Deferred income at 1 September 2022
Resources deferred during the year
Amounts released from previous periods

2023 2022

£ £
43,249 17,579
13,394 43,249

(43,249) (17,579)
13,394 43,249

At the balance sheet date the academy was holding funds of £13,394 received in advance for school trips

booked in the 2023/24 financial year.

Creditors: Amounts falling due after more than one year

Other loans

2023
£

2,000

2022
£

9,688

Loans of £2,000 from Salix which is provided on the following terms: Interest free and repayable over 8

years.
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18.

Prior year adjustments
Land and Buildings Impairment

The Academy Trust's Land and Buildings were valued at 31st August 2021 by Montagu Evans. The value
at that date was £10,090,000. The value present in the accounts was £18,375,260, suggesting that an
impairment was required. A prior year adjustment has been included to reflect this impairment and the
suibsequent reduction in depreciation. This has effected the statement of financial activities as per below:

Unrestricted Restricted Funds | Restricted Fixed | Total Funds
Funds 2022 Assat Fund 2022
2022 £ 2022 £
£ £
Met Movement
in funds as 485,244 3,468,505 {246,973} 3,268,176
previously stated
Prior year
adiustment 214,854 214,853
Met Movement
as restated 46,244 3,468,905 {32,074} 3483075

Nursery Reallocation

Nursery income and expenditure has been reclassified as trading activities. This has had no impact on the
surplus/deficit for the 2022 financial year.

Catering Income Reallocation

Catering income was previously net off with expenditure. This has been reclassified o recognise the
income and expenditure seperately. This has had no impact on the surplus/deficit for the 2022 financial
year.
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19.

Statement of funds

As restated

Balance at 1 Bajance at
September Transfers Gains/ 31 August
2022 Income Expenditure infout {Losses) 2023
£ £ £ £ £ £
Unrestricted
funds
General fund 426,670 522,145 {334,255) - - 614,560
Restricted
general funds
General annual
grant 331,116 5,969,797 (6,147,090} {153,823) - -
Pupil premium 647 268,718 (269,365) - - -
Supplementary
grants - 184,526 {184,526) - - -
Other ESFA
grants - 142,147 (124,774) - - 17,373
LA funding 75,965 169,887 (235,852) - - -
Other restricted
funding - 2,205 {2,205} - - -
Pension reserve 306,000 12,000 (17,000) - (301,000) -
713,728 6,739,280  (6,980,812) (153,823) (301,000) 17,373
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19,

Statement of funds (continued)

As restated

Balance at 1 Balance at
September Transfers Gains/ 31 August
2022 Income Expenditure infout {Losses) 2023
£ £ £ £ £ £
Restricted fixed
asset funds
DFE/ESFA
capital grants 1,527,681 20,873 (48,468) - - 1,500,086
Assets gifted
from the local
authority 8,646,190 " {147,859) - - 8,498,331
Local authority
capital grants 71,804 - {13,119) - - 58,685
Capital
expenditure from
GAG 400,050 - (58,338) 153,823 - 485,535
10,645,725 20,873 (267,784) 153,823 - 10,562,637

Total Restricted
funds 11,359,453 6,760,163 (7,248,596} - (301,000) 10,570,010

The specific purposes far which the funds are to be appiied are as follows:

General Annual Grant (GAG)
Income from the ESFA which is to be used for the normal running costs of the academy, including

education and support costs,

Pupil Premium
Funding received from the ESFA for children that qualify for free school meals to enable the academy to
address the current underlying inequalities between those children and their wealthier peers.

Supplementary Grants
Income fram the ESFA fo provide support for the costs of the Health and Social Care Levy and wider

costs throughout the academy.

Other ESFA grants
This income comprises of other non-material grants from the ESFA including: recovery premium and
mass testing funding to assist with the ongoing impacts of Covid-19 and a supplementary grant.

LA funding

Includes high needs income received from the Local Authority to fund further support for pupils with
additional needs, nursery fundng and growth funding to help with the temporary increase in PAN that was
agreed with Cornwall Council and funding to support students from Ukraine.
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19.

Statement of funds (continued)

Other
This income comprises funds received for specific purposes such as educational visits and PE coaching.

Pension Reserve
The academy's share of the assets and liabilities in the Local Government Pension Scheme.

DFE/ESFA capital granis
Devolved Formula Capital funding from the ESFA to cover the maintenance and purchase of the
acagemy's assets.

Assets gifted from Local Authority
This represents the land and buildings which were gifted to the Academy by Cornhwall Council,

Capital expenditure from GAG
This represents funds transferred from the restricted GAG fund fo purchase fixed assets.

Local Authority capital grants
Fixed assets purchased from Local Authority grants.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG it couid carry forward at 31 August 2023.

Page 52




WADEBRIDGE SCHOOL.

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

18,

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

General fund

Restricted
general funds

General annual
grant

Pupil premium
Other ESFA
grants

LA funding
Other

Pension reserve

As restated As rostated
Balance at Balance at
1 September  As restated  As restated Transfers Gains/ 37 August
2021 Income Expenditure infout {Losses) 2022
£ £ £ £ £ £
380,426 159,719 (113,475) - - 426,670
95,578 5,734,485  (5387,117) (111,830) - 331,116
28,106 237,808 (265,267) - - 647

- 178,681 {101,795) (76,888) - -
- 243,839 (167,874) - - 75,965

41,139 43,192 (84,331) - - -
{2,920,000) - (481,000) - 3,707,000 306,000
(2,755,177) 6,438,005  (6,487.384) (188,716) 3,707,000 713,728
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19.

20,

Statement of funds (continued)

Restricted fixed
asset funds
DFE/ESFA
capital grants 1,548,515 23,571 (42,405) - - 1,527,681
Assets gifted
from the local
authority 8,836,767 - {190,577) - - 8,646,190
Lecal authority
capital grants 84,923 - {(13,718) - - 71,804
Capital
expenditure from
GAG 252,312 - {40,978) 188,716 - 400,050
10,720,517 23,571 (287,079) 188,716 - 10,645,725
Total Restricted
funds 7,865,340 6,461,676  (6,774,463) - 3,707,000 11,359,453
Total funds 8,345,766 6,621,295 (6,887,938} - 3,707,000 11,786,123
Analysis of net assets between funds
Analysis of net assets between funds -~ current year
Resfricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2023 2023 2023 2023
£ £ £ £
Tangible fixed assets - - 10,501,593 10,501,593
Current assets 614,560 410,036 51,044 1,075,640
Creditors due within one year - (390,663) - (390,663)
Creditors due in more than ohe year - (2,000) - {2,000}
Total £14,560 17,373 11,184,570

10,552,637
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20.

21,

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

As restated

Restricted  As restated
Unrestricted ~ Restricted  fixed asset  Total funds
funds funds funds 2022
£ £ £ £
Tangible fixed assets - - 10,569,009 10,569,008
Intangible fixed assets - - 2,398 2,398
Current assets 426,670 758,288 74,318 1,259,276
Creditors due within one year - (340,872) - (340,872)
Creditors due in more than one year - (9,688) - (9,688)
Provisions for liabilities and charges - 306,000 - 306,000
Total 426,670 713,728 10645725 11,786,123
Reconciliation of net expenditure to net cash flow from operating activities
As restated
2023 2022
£ £
Net expenditure for the year (as per Statement of financial activities) {300,553) {223,925)
Adjustments for:
Amortisation 2,398 2,819
Depreciation 265,386 241,542
Capital grants from DfE and other capital income {20,873) (23,571)
Interest receivable (9,177) (152)
Defined benefit pension scheme cost less contributions payable 17,000 429,000
Defined benefit pension scheme finance cost {12,000) 52,000
(Increase)/Decrease in debtors 63,059 {62,230)
Increase in creditors 88,123 42,738
Net cash provided by operating activities 93,363 458,221
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22,

23,

24,

25,

Cash flows from financing activities

Salix ioan repaid

Net cash used in financing activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital grants from DfE Group

Net cash uset in investing activities

Analysis of cash and cash equivalents

Cash in hand and at bahk

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand
Debt due within 1 year
Debt due after 1 year

2023 2022

£ £

{11,563) (19,063)

{11,563) {19,063)

2023 2022

£ £

9,177 152

(232,428) {278,823)

50,678 108,756

(172,673) (168,915)

2023 2022

£ £

991,245 1,082,018

991,245 1,082,018

At1

September At
2022 Cash flows August 2023

£ £ £
1,082,018 {90,773) 991,245
{11,562) 3,874 (7,688)
(9,688) 7,688 {2,000}
1,060,768 (79,211) 981,557
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28,

Contingent assets

The actuary has valued the LGPS pension position as an overall asset of £817,000 at 31 August 2023,
However, this asset has not been recognised on the balance sheet of the academy trust. instead the year
end position has been capped at £Nil. Academy trusts are pooled within their respective Local
Government Pension Schemes and a refund from the scheme is considered unlikely. Therefore, as the
academy trust will not gain any future sconomic benefits as a result of the asset position, it is not
considerad appropriate fo recognise this as an asset on the balance sheet.
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27.

Pension commitments

The Academy's employees belong fo two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Cornwall Council. Both are multi-employer defined
benefit schemes.

The latest actuarial valuation of the TPS related to the peried ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £112,211 were payable to the schemes at 31 August 2023 (2022 - £102,895)
and are included within creditors,

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Excheguer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using norma! actuarial princioles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
centributions. Actuarial scheme valliations are dependent oh assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019,
The key slements of the valuation and subseguent consultation are:

o employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
® total scheme liabilities (pensions currently in payment and the sstimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

s the SCAPE rate, sst by HMT, is used to determine the notional investment return, The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed fo be 2.2%. The
assumed nominal rate of return including eamings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
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27.

Pension commitments (continued)
The employer's pension costs paid fo TPS in the year amounted to £676,095 (2022 - £645,533).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(hitps:/Avww teacherspensions.co.uk/news/employers/201 9/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded muiti-employer pension scheme. The
Academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The Academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2023 was £382,000 (2022 -
£320,000), of which employer's contributions totalled £300,000 (2022 - £253,000) and employess’
contributions totalled £82,000 (2022 - £67,000). The agreed contribution rates for future years are 16.9
per cent for employers and 5.5 to 12.5 per cent for employees.

As described in this note, the LGPS obligation relates to the employees of the Academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor schocl and the
Academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013, and on 21 July 2022, the
Depariment for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK.

Principal actuarial assumptions

2023 2022

% %

Rate of increase in salaries 3.00 3.05
Rate of increase for pensions in payment/inflation 3.00 3.05
Discount rate for scheme liabilities 5.20 4.25
Inflation assumption (CP1) 3.00 3.05
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Pension commitments (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2023 2022
Years Years

Reliring foday
Males 22,2 21.3
Females 24.3 23.9
Retiring in 20 years
Males 21.3 22.5
Females 25.3 25,6
Sensitivity analysis

2023 2022

£000 £000
Discount rate +0.1% {105,000) {116,000)
Discount rate -0.1% 105,000 116,000
Mortality assumption - 1 year increase (187,000) (195,000)
Mortality assumption - 1 year decrease 187,000 195,000
CPl rate +0.1% 100,000 109,000
CPl rate -0.1% (100,000} (109,000

Share of scheme assets
The Academy's share of the assets in the scheme was:

At31 At3TAugust

August 2023 2022

£ £

Equities 3,023,900 2,900,240
Corporate bends 1,979,280 1,760,860
Property 384,860 414,320
Cash and other liquid assets 109,960 103,580
Total market value of assets 5,498,000 5,179,000

The actual return on scheme assets was £{167,000) (2022 - £(212,000)).
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27.

Pension commitments (continued)

The amounts recognised in the Statement of financial activities are as follows:

2023 2022
£ £
Current service cost (317,000) {682,000}
Interest income 226,000 87,000
interest cost {214,000} (139,000)
Total amount recognised in the Statement of financial activities {305,000) (734,000)
Changes in the present value of the defined benefit obligations were as follows:
2023 2022
£ £
At 1 Septembet 4,373,000 8,063,000
Current service cost 317,000 682,000
Interest cost 214,000 139,000
Employee contributions 82,000 67,000
Actuarial losses/(gains) 86,000 (4,006,000
Benefits paid {74,000) (72,000)
At 31 August 5,498,000 4,873,000
Changes in the fair value of the Academy's share of scheme assets were as follows:
2023 2022
£ £
At 1 September 5,179,000 5,143,000
Interest income 226,000 87,000
Actuarial losses {215,000) {299,000)
Employer contributions 300,000 253,000
Employee coniributions 82,000 67,000
Benefits paid {74,000) (72,000}
At 31 August 5,498,000 5,179,000
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28.

29.

30.

Operating lease commitments

At 31 August 2023 the Academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2023 2022

£ £

Not later than 1 year 11,196 15,944
Later than 1 year and not later than 5 years 19,425 20,588

30,621 36,632

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities confracted

before he/she ceases to be a member.

Related party transactions

Owing 1o the nature of the Academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All fransactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, and with the Academy's financial
regulations and normal procurement procedures relating to connected and related party transactions.

During the year the Academy Trust did not enter into any related party transactions.
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