Door and Window Replacement to DT1, DT5, DT6, S4 Classrooms,                     Boiler Room/Cleaners, KS3 Leaders Office, Drama Corridor and Toilets.
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Section 1. Introduction, background and instructions to applicants

1.1
PURPOSE OF THIS DOCUMENT

Wadebridge School requires the information sought in this PQQ from Applicants responding to the advertisements in Tenders in Cornwall Reference Number 4153/05 and the 2nd April 2015 edition of the Western Morning News for the replacement of the original single storey metal crittall doors and windows to three DT classrooms and one science classroom, 1970’s timber window replacement to the boiler room/cleaners and adjacent KS3 Leaders office, Drama corridor and two toilets. Replacement is to be a SAPA Dualframe 75mm Casement and Dualframe Window Wall and 202 Non Thermally Broken Commercial Door and Frame System in white polyester powder coated aluminium incorporating double glazed units and aluminium faced insulated panels, colour to match the remainder of the school, with the FENSA accredited contractor selected through the tender process by Wadebridge School for the fabrication and installation of the manufacturers system and all associated builders work.
Responses to the PQQ will be used as the first step of a two stage selection process. They will be used to evaluate and determine which Applicants will be invited to tender and subsequently be issued with an ITT, on the basis of meeting minimum standards of technical, legal and professional standing.
This is a competitive procurement conducted in accordance with the School’s Contract Procedure Rules and the Restricted Procedure under the Regulations.
The intention is to let a contract agreement for a period of approximately seven weeks excluding fabrication commencing on site 29th July 2015 over the summer and autumn half term holiday periods.
The estimated value of this contract is £100 - £113 K over the contract period.
1.2 ORGANISATION OF THIS DOCUMENT
This document contains four main sections:

Section 1
Introduction, background information and instructions to Suppliers

Section 2
Evaluation Approach

Section 3
the PQQ 

Section 4
Declarations

THE APPLICANT IS TO COMPLETE AND RETURN SECTIONS 3 AND 4 IN ACCORDANCE WITH THE INSTRUCTIONS IN THIS DOCUMENT
1.3
BACKGROUND INFORMATION1.3.1
Wadebridge SchoolThe School located in North Cornwall was opened in April 1957 as a mixed Secondary School of 450 pupils comprising a three storey classroom building, with single storey flat roofed buildings to which this PQQ refers, all with a mixture of the original galvanised metal crittall windows and doors and recent aluminium replacements. Comprehensive reorganisation began in 1971 and two further flat roofed extensions were added in 1972 and 1977 with timber windows which have mainly been replaced with upvc & timber doors with aluminium equivalents.
Since then, there have been many successful changes to the school’s status culminating in becoming an Academy in April 2012. The school has forged close links with the local community both through the curriculum and with the expansion of many joint use facilities. A detached pitched roof sixth form building was added in 1998 and extended in 2003 to improve and provide a good standard of facilities.
A community Leisure Centre and separate primary school share the same site and road access but do not form part of Wadebridge School.
Wadebridge School aims to select the best suppliers to provide the works to which this PQQ relates at the most competitive cost, to the quality, and time scale described in the specification. 
It is looking to secure best value for money through a fixed price lump sum tender.
1.3.2
Project Background
Replacement of 152m² of 1957 single glazed crittall metal windows, double doors and fixed side lights to DT and Science classrooms, 1970’s single glazed timber windows to the Key Stage 3 Leaders office, adjacent, boiler/cleaners room, Drama corridor and toilet windows with polyester powder coated aluminium equivalents comprising: 
· A double glazed SAPA Dualframe 75mm window and 202 Commercial Door and Frame Profile System in polyester coated aluminium.
· Aluminium faced insulated infill panels to a RAL colour to match the remainder of the school and solar tinted double glazed units, with the installed system to receive a 10 year insurance backed single point guarantee for the double glazed units upon completion.
· The estimated value of this contract is £100K - £113K.

· The site contract period is to be approximately seven weeks during the summer and autumn holiday half term periods, which excludes off site fabrication time.
· The contract is to be a fixed price lump sum contract.
· The form of contract is to be MW 2011 Minor works Building Contract 2011.
· The work will be tendered on full drawings and specification.
· The work will include associated builders work including:
· The removal of the chrysotile asbestos cement fascia panels above the timber windows, providing or increasing the insulation and replacing with a Trespa Meteon fascia panel externally.
· Repairs to precast concrete columns, cills and panels
· All making good to surfaces disturbed during the window and door installation.
1.4
OUTLINE TIMETABLE 

Wadebridge School proposes the following indicative timetable for this procurement project:

	Activity
	Date

	Advertise Contract Notice with PQQ to interested suppliers
	30/03/2015

	Return of PQQ
	 27/04/2015

	Evaluation of PQQ
	 28/04/2015

	Selection of successful Suppliers
	 29/04/2015

	Despatch of ITT
	1/05/2015

	Return of ITT
	 22/05/2015

	Selection of successful Tenderer
	 26/05/2015

	Award of Contract 
	29/05/2015

	Setup and mobilisation period
	 1/06/2015

	Start of Contract
	 29/07/2015


Wadebridge School reserves the right to revise the above timetable at any time.
1.5 INSTRUCTIONS FOR COMPLETION

1.5.1 Submission instructions

Completed PQQ’s should be submitted as follows;
· 1 x paper copies of the PQQ only sent to the school representative:

· Mr. P Luke,                                                                                                  Business Manager Premises,                                                                Wadebridge School,                                                                                         Gonvena Hill,                                                                              Wadebridge,                                                                                                      Cornwall. PL27 6BU                                                                                         no later than 12.00hrs (noon) on 27th April 2015.
· Please do not send paper copies of supporting documentation. It is the applicant’s responsibility to ensure that the PQQ is received by the school’s representative before the deadline.
· An additional electronic version of the PQQ by CD or e-mail including Supporting Information clearly referenced to your organisation, the PQQ Question Number. Information with unclear referencing will not be considered. Emails should be sent to pluke@wadebridge.cornwall.sch.uk 

· Attention is drawn to the fact that emails above a maximum size limit may not reach the intended destination. Contact the school representative if there is any need to clarify the school’s system restrictions.

· Responses received after this time and date will not be accepted.
· Please note that all electronic submissions must be in Microsoft Word (.doc file) or in printed document format (.pdf) for use with Adobe Acrobat, and compatible with MS Windows XP and 2003 versions of MS Office programmes. Drawings, charts and any other supporting documentation should be embedded, or included as .dwf or jpg file, or in printed document format (.pdf) for use with Adobe Acrobat. 
1.5.2 Completion instructions

· Applicants should seek guidance / clarification as soon as practicable from the school representative if any part of this document is ambiguous or contradictory.

· Applicants should answer all questions as accurately and concisely as possible. If it is felt a question is not relevant to the Applicant’s organisation, this should be indicated, with an explanation.

· Supporting information should be referenced to the relevant question.  

· Applicants should enter their answers in the spaces provided but these spaces can be expanded to allow full answers to the questions. Unless otherwise stated the maximum word limit for any response is 500 words.  [the school shall not be obliged to evaluate any words in excess of the first 500. This includes any supporting information that may be supplied or referenced in addition to a written response]
· Questions and supporting information must be presented and answered in English. Documents, including accounts and other information requested, which are not in the English language, must be accompanied by an English translation and a certificate by a bona fide independent translator attesting the authenticity of the translation.

· Failure to provide the required information, make a satisfactory response to any question, or supply documentation referred to in responses, in the format requested and within the specified timescale, may mean that Applicants will not be invited to tender.


· The School will not reimburse any expense incurred by the Applicants in preparing their responses to the PQQ or any eventual tender, nor is Wadebridge School bound to select any party or award a contract at the end of the process.
· Responses will be evaluated in accordance with Section 2. In the event that none of the responses meet the minimum standards for this procurement, Wadebridge School reserves the right to consider alternative procurement options.

· The issue of this PQQ in no way commits Wadebridge School to award any contract pursuant to the procurement process, nor does it constitute an offer to enter into a contractual relationship.

· The Laws of England and Wales shall apply for the purposes of all proceedings relating to this procurement process and any contract awarded pursuant thereto.

· Where any question refers to relevant UK legislation, non UK organisations should answer on the basis of applicable laws in their jurisdiction.

· Wadebridge School reserves the right to take up the technical and financial references supplied as part of the PQQ at any stage of the procurement process.

· The declaration detailed below should be signed by a Director, Partner, Senior Manager or Authorised Representative of the Company.
1.6
CONSORTIA AND UNINCORPORATED JOINT VENTURES

The School recognises that an Applicant may be a collaboration of organisations either through a consortium arrangement, unincorporated joint venture or by way of a lead contractor and sub-contractors.  This does not preclude a single organisation Applicant.

Any Applicant which is a consortium will be required to form a legal entity prior to any appointment to the Contract and suitable security for works or services under the Contract may be required in the form of a parent company guarantee or performance bond from the Lead Organisation and/or the Relevant Organisations as required by Wadebridge School.

For Applicants which are lead contractors and sub-contractors, the lead contractor will be required to enter into the Contract and take all legal responsibility for the obligations under that Contract and Wadebridge School reserves the right to require suitable security for any works under the Contract in the form of a parent company guarantee or a performance bond if necessary.

For Applicants which are single organisations, Wadebridge School reserves the right to require suitable security for works or services under the Contract in the form of a parent company guarantee or a performance bond if required.

The term "Relevant Organisation" in this PQQ refers to all consortium members and Significant Sub-contractors (where applicable).  The Lead Organisation is either the lead member of the consortium or the lead contractor.  Each Relevant Organisation is required to confirm that they will comply with the Lead Organisation’s policies, procedures and responses given within this PQQ.  In some cases, a Relevant Organisation may not be able to comply with the Lead Organisation’s policies, procedures and responses.  In these circumstances, the Lead Organisation should clearly identify why a Relevant Organisation cannot comply.  An Applicant's PQQ response will be evaluated as a whole in accordance with Section 2.

If the Applicant is a single organisation, it should complete the PQQ providing details for the Lead Organisation only.

Please note that all correspondence in relation to this procurement will be sent to the Lead Organisation only in accordance with section 1.7.

Applicants must notify Wadebridge School immediately if any of the information provided in an Applicant's PQQ submission changes during this procurement process.  This will allow Wadebridge School to reassess the Applicant's changed response. 

Wadebridge School reserves the right to reject an Applicant from the procurement process if any changes mean that the Applicant no longer meets the minimum standards as set out in this PQQ.
1.7
QUERIES ABOUT THE PROCUREMENT
Wadebridge School will not enter into detailed discussion on the specific requirements of the contract at this stage.

Any questions about the procurement should be submitted by e-mail to the school representative.  

All such queries received, together with replies and clarifications on the points raised, may be circulated to all Applicants. If an Applicant believes a query and/or its response relates to a confidential aspect of its PQQ submission, it must mark the query as “confidential”.  If Wadebridge School agrees that the query and/or its response should be answered confidentially, it will send a response only to the Applicant that submitted the query.  If Wadebridge School is of the opinion that in the interests of open and fair competition it would be inappropriate to answer the query/request on a confidential basis it will notify the Applicant and require the Applicant to either withdraw the query or to raise any objection within two (2) working days of such notification and state the grounds for its objection.  If the Applicant does not withdraw the query/request or raise any objection within the specified period, or if Wadebridge School is of the opinion that, notwithstanding the objection of the Applicant, the query/request is not confidential, the School may issue the query and its response to all of the Applicants.  Any request that the response to a query is to be kept confidential should be well thought out and meaningful and not simply a broad statement that covers matters already in the public domain or not commercially sensitive.

All clarifications must be received by the school representative not later than midday (12:00hrs GMT) on the 20th April 2015.
1.8 APPLICANT CONTACT POINT
Applicants have been asked to include a single point of contact in their organisation for their response to the PQQ. Wadebridge School shall not be responsible for contacting the Applicant through any route other than the nominated contact. The Applicant must therefore undertake to notify any changes relating to the contact promptly.

1.9
IMPORTANT NOTICES

Accuracy of the Information and Liability of Wadebridge School
This PQQ and the information contained within it have been prepared by Wadebridge School in good faith but does not purport to be comprehensive or to have been independently verified.  Applicants should not rely on the information contained therein and should carry out their own due diligence checks and verify the accuracy of the information.   

The subject matter of this PQQ and the following procurement process shall only have contractual effect when it is contained in the express terms of an executed contract. 
No statement or thing contained in this PQQ or made or undertaken as part of this procurement process is intended to or shall be taken as constituting a contract, agreement, warranty or representation between Wadebridge School and any other party.  

Wadebridge School has not made and is not making any contract, agreement, warranty or representation that a contract will be offered in accordance with this PQQ.
None of Wadebridge School’s staff, agents or advisors make any representation or warranty as to, or accept any liability or responsibility in relation to, the adequacy, accuracy, reasonableness or completeness of the information included in this PQQ.  

Wadebridge School does not accept any responsibility for any pre-contractual representations made by it or on its behalf.

Applicants remain responsible for all costs and expenses incurred by them, or by any third party acting under instructions from them, in connection with their submissions, and all other work, discussions and/or communications in relation to this procurement whether incurred directly by them or their advisors or subcontractors.

The terms of any contractual documentation are subject to contract and entirely without prejudice to the School’s legal position.

Wadebridge School is not committed to any course of action as a result of issuing this PQQ or discussions with any party in respect of it.

Canvassing

Any Applicant which, in connection with this procurement process:

· offers any inducement, fee or reward to any staff member, Governor or representative of Wadebridge School or any person acting as an advisor for Wadebridge School in connection with this procurement; 

· does anything which would constitute a breach of the Prevention of Corruption Acts 1889 to 1916; 

· does anything which would constitute an offence under the Bribery Act 2010;

· canvasses any of the persons referred to above in connection with this procurement; and/or

· contacts any staff member about any aspect of this procurement in a manner not permitted by this PQQ;

will be disqualified (without prejudice to any other civil remedies available to Wadebridge School and without prejudice to any criminal liability which such conduct by an Applicant may attract).
Non-Collusion

Any Applicant which, in connection with this procurement:

· fixes or adjusts the amount of any subsequent tender by or in accordance with any agreement or arrangement with any other Applicant; 

· enters into any agreement or arrangement with any other Applicant that it shall refrain from taking part in the process or producing a tender or as to the amount of any tender to be submitted; 

· causes or induces any person to enter such agreement as is set out in either paragraph above or to inform the Applicant of the amount or approximate amount of any rival tender; 

· canvasses any of the persons referred to above or any other person associated with Wadebridge School in connection with this procurement process;

· offers or agrees to pay or gives or does pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender any act or omission; and/or

· communicates to any person other than Wadebridge School, the amount or approximate amount of its proposed tender (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of any such pricing proposals or the tender (for example, for insurance, a contract, guarantee, bond or performance bond));

will be disqualified (without prejudice to any other civil remedies available to Wadebridge School and without prejudice to any criminal liability that such conduct by an Applicant may attract).  Applicants are required to sign the Declaration of Non-Collusive Tendering and Canvassing provided at Section 4.1 of this PQQ.

Publicity

Applicants shall not undertake (or permit to be undertaken) at any time, whether at this stage, at any other stage of the procurement process or after any contract award, any publicity activity with any section of the media in relation to this procurement other than with the prior written agreement of Wadebridge School.  Such agreement of the School shall extend to the content of any publicity. In this section the word ‘media’ includes (but without limitation) radio, television, newspapers, trade and specialist press, the Internet and e-mail accessible by the public at large and the representatives of such media. 

The School’s Right to Reject PQQ Submissions or Vary the Process

The issue of this PQQ in no way commits Wadebridge School to award any contract pursuant to this procurement process.  Wadebridge School is not bound to accept the lowest or any tender and reserves the right to accept any tender either in whole or in part or parts.  Nothing in this PQQ shall oblige Wadebridge School to award any contract and the school shall be able, in its sole discretion, to withdraw from this procurement process, cancel the process and/or consider alternative procurement options. Wadebridge School reserves the right to vary or amend this PQQ and this procurement process in general. Wadebridge School reserves the right, subject to relevant legislation, at any time to reject any PQQ submission. 

Provision of Further Information by Participants

Following the completion and submission of the Applicant's PQQ submission, the School reserves the right to require further information or clarification from the Applicant.

Conflicts of Interest

Applicants should advise the School, as soon as practicable, in the event a conflict of interest arises in respect of its PQQ submission.  In such circumstances, the School may require further information from the Applicant but reserves the right to disqualify an Applicant from further involvement in the procurement process in the event of a conflict of interest arising.

Law

The laws of England and Wales will apply to this PQQ and this procurement generally.
1.10
FREEDOM OF INFORMATION ACT 2000 AND ENVIRONMENTAL INFORMATION REGULATIONS 2004
This PQQ is confidential and it is a condition of the Applicant's involvement in this procurement process that it undertakes to keep confidential this enquiry and all other information, whether written or oral, concerning the business and affairs of Wadebridge School, which it has received or obtained as a result of the information supplied to it in connection to this procurement, or in any discussions relating to it.  The Applicant shall not disclose that it has been invited to take part in this procurement, nor discuss the submission that it intends to make, other than with professional advisors which need to be consulted.  

The conditions referred to in the paragraph above shall apply equally to any sub-contractor or professional advisor consulted by the Applicant and it shall be its responsibility to ensure that any such subcontractor or professional advisor abides by the terms of this PQQ.

If the Applicant fails to observe its undertakings set out in the paragraphs above, or in any other way does not treat this PQQ as confidential, the School may, without limitation to any other remedies it may have, reject its PQQ submission and prevent it from proceeding further in this procurement process.

Applicants should note that the Wadebridge School is subject to the provisions of the Freedom of Information Act 2000 (“FOIA”) and the Environmental Information Regulations 2004 (the “Environmental Regulations”).  This means that information may be subject to disclosure to the public unless an exemption applies.  This includes matters such as:

· information in any document submitted to the School;

· information in any contract to which the School is a party;

· information about costs, including invoices submitted to the School; and

· correspondence and other papers.

In the event that an Applicant considers that any information supplied by it is either commercially sensitive or confidential in nature (meaning it could reasonably cause prejudice to the Applicant if disclosed to a third party), this should be specifically highlighted with the reasons for its sensitivity given and an explanation of the grounds for exempting that information from disclosure under the FOIA or Environmental Regulations.  The Applicant should note that even where it has indicated that it considers the information to be commercially sensitive or confidential in nature, the School must retain its absolute discretion to disclose it under the FOIA or the Environmental Regulations if a request is received and it does not consider that that information falls within any exemption.  Please note that information marked as commercially sensitive or confidential by an Applicant should not be taken to mean that the School accepts any duty of confidence by virtue of that marking.
If an Applicant considers that any of the information included within its response to this PQQ should not be available for disclosure, then in section 4.3 of this PQQ it should:

· identify it specifically; and

· explain the grounds for exemption from disclosure and the time period applicable to that sensitivity.

Applicants should note that claiming blanket confidentiality of documents breaches current Government guidelines and will not be accepted, potentially rendering the entire document disclosable.

Section 2. Evaluation approach

2.1
SUPPLIER SELECTION PROCESS

The selection process for the award of this Contract follows the Restricted Procedure. The Restricted Procedure is a two-stage process which enables the School to draw up a short-list of Applicants by undertaking a pre-qualification stage, prior to the issue of invitation to tender documents.

Applicants are first assessed through this PQQ, the assessment of which allows a shortlist of Applicants to be drawn up and then subsequently invited to submit a tender.

2.1.1 Pre-Qualification Questionnaire (PQQ) Stage

In the evaluation of this PQQ Wadebridge School will follow the requirements of Cornwall Councils Contract Procedure Rules (www.cornwall.gov.uk/default.aspx?page=9853) and the Regulations. 

Three main groups of selection criteria that will be used for assessment are:

• Rejection barriers (rejection for reasons of dishonesty or insolvency); and

• Financial soundness and status; and

• Technical capability and capacity

The PQQ evaluation process assesses these criteria by evaluating Applicants responses to the questions asked in the PQQ to determine whether the Applicant meets the School’s minimum standards in relation to financial, technical and professional standing and then goes on to award each Applicant a score for their overall PQQ submission.

The PQQ evaluation will be used to produce a list of between 4 and 6 companies to be invited to tender consistent with details given in the advertisement.
2.1.2
Invitation to Tender (ITT) Stage

The ITT award criteria that will apply at tender stage will be on a fixed price lump sum basis for all applicants invited to tender for the award of the Contract.
2.2 PQQ EVALUATION METHODOLOGY 

The PQQ document to be returned by the Applicants is arranged into four main sections:

· Core modules
These modules assess essential criteria and are applied universally to all procurements. The core modules assess the capability of suppliers against areas of performance considered mandatory by the School. 

· Supplementary modules

These modules are applied at the discretion of the School, and will be used to assess criteria specific to the nature of the Contract in question. 
· Declarations and signatures

These declarations must be fully completed by all Applicants in accordance with the instructions therein in order to submit a compliant PQQ.
· Appendices

The appendices are used to evaluate Health and Safety criteria of the Applicant and are applied at the discretion of the School. Where required the Applicant will need to complete the appendix and supply all required supporting information as requested in the appendix. Failure to supply this supporting information may mean the evaluation cannot be completed, and the PQQ may be rejected. 
Scoring

The evaluation methodology for the selection of Applicants and scoring weighting of these modules is as outlined below:
	Module
	Evaluation

Methodology
	Weighting (%)

	Core Modules
	
	

	3.1 Applicant Details
	Pass / Fail
	-

	3.2 Compliance with Legislation
	Pass / Fail
	-

	3.3 Financial Matters
	Pass / Fail
	-

	3.4 Health and Safety
	Pass / Fail
	-

	3.5 Equality and Diversity
	Pass / Fail
	-

	3.6 Mandatory Insurances
	Pass / Fail
	-

	3.7 Legal Matters and Disputes
	Pass / Fail
	-

	3.8 Quality Management and Training
	Scored
	25 %

	3.9 Ability, experience and technical capacity
	Scored
	10 %

	Supplementary Modules
	
	

	3.10 References
	Scored
	15 %

	3.11 Project Specific Questions
	Scored
	     40 %

	3.12 Induction and training
	Scored
	 10 %

	
	Total
	100%

	Declarations
	
	

	4.1 Declarations
	Pass / Fail
	

	4.2 Notes to Applicants
	Info Only
	

	4.3 Disclosure exemptions
	Info Only
	

	4.4 Declaration of Non-Collusive Tendering and Canvassing
	Pass / Fail
	

	4.5 Definitions
	Info Only
	


Information Only Questions
These must be completed but will be used for information purposes only and not scored. However, failure to provide sufficient information as requested may still lead to disqualification for non-compliance. It is important that where a question does not apply this is recorded as ‘Not applicable’ or ‘None’ in the spaces provided. 

Pass / Fail Questions
These criteria will be scored on a pass / fail basis. In the event of an Applicant being awarded a fail against any of these criteria the Applicant may be excluded from the process and the remainder of the PQQ may not be evaluated.

Scored Questions
These modules contain questions relevant to the procurement in question and the responses to which will be evaluated and scored. The module may be assessed and scored as a whole, or each individual question will be evaluated and scored; the sum of those scores forming a total for that module. Please refer to each module’s introduction for full details. The total score for each module will be multiplied by the relevant weighting to produce the final weighted score.
Scores will be awarded from 0-5 as defined by the scoring system set out below:

	Score
	Definition
	Interpretation

	5
	Excellent
	Complete demonstration by the Supplier of the capacity and capability to deliver against the criteria being assessed within the relevant section/question; fully evidenced where required in supporting the response. 

	4
	Good
	Almost complete (with only minor omissions) demonstration by the Supplier of the capacity and capability to deliver against the criteria being assessed within the relevant section/question; evidenced where required to support the response. 

	3
	Acceptable
	Incomplete, though acceptable, demonstration by the Supplier of the capacity and capability to deliver against the criteria being assessed within the relevant section/question; some evidence where required to support the response.

	2
	Minor Reservations
	Minor reservations held of the adequacy of the demonstration by the Supplier of the capacity and capability to deliver against the criteria being assessed within the relevant section/question; with little or no evidence where required to support the response.

	1
	Serious Reservations
	Considerable reservations held of the adequacy of the demonstration by the Supplier of the capacity and capability to deliver against the criteria being assessed within the relevant section/question; with little or no evidence to support the response.

	0
	Unacceptable
	Does not comply and/or insufficient information provided to consider the Supplier has demonstrated they have the  capacity and capability to deliver against the criteria being assessed within the relevant section/question; with little or no evidence to support the response.


Applicants that receive a score of less than 3 in any of these questions/sections shall be excluded from the remainder of the evaluation process and their Tender shall not be considered further, unless the School, at its absolute discretion, decides otherwise. 
Consortia, Unincorporated Joint Ventures and Subcontracting Applicants

Where the Applicant has completed the PQQ and that Applicant is made up of a Lead Organisation and Relevant Organisation(s) the following will apply (unless stated otherwise within the relevant section):

(a) for Pass/Fail modules all Relevant Organisations will be required to pass all modules unless an adequate justification is provided by the Relevant Organisation or the Lead Organisation which is satisfactory to the School; and

(b) for scored modules, the School will provide the Applicant with a global score for each question taking into account the responses received from each Relevant Organisation and looking at the submission in respect of that question as a whole.
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Section 3. PRE-QUALIFICATION QUESTIONNAIRE

WADEBRIDGE SCHOOL

 Partial Door and Window Replacement
Contract Reference Number: 4153/05
Name of the Applicant in whose name the tender would be submitted.

Name of person applying

on behalf of the Applicant
Contact email address for all

correspondence

Contact telephone number for all

correspondence

3.1
CORE MODULE 1 - Applicant Details

NOTE TO APPLICANT: This PQQ section must be completed and the relevant information provided even though this section will not be scored. Insufficient and/or incomplete information may lead to disqualification.
Only the Lead Organisation is required to complete this section

	3.1.1
	Name and address of the applying Lead Organisation / Applicant
(note all documentation, e.g. H&S policy, subsequently supplied must relate to this Lead Organisation / Applicant)


	

	3.1.2
	Registered Office of the Lead Organisation / Applicant if different from the above


	

	3.1.3
	Company or Charity Registration Number
	

	3.1.4
	If a Registered Company, please state if you are Limited by Shares, Limited by Guarantee or an Unlimited Company
	

	3.1.5
	Date of Formation or Registration
	

	3.1.6
	VAT Registration Number
	

	3.1.7
	Is your organisation

	(a)
	A sole trader?
	Yes / No

	(b)
	A partnership?
	Yes / No

	(c)
	A private limited company?
	Yes / No

	(d)
	A public limited company?
	Yes / No

	(e)
	A local authority Direct Services Organisation?
	Yes / No

	(f)
	A charity trading as a company?

or

if not state number of trustees?
	Yes / No

…..….

	(g)
	If other - please specify below
	Yes / No

	

	3.1.8
	If your organisation is a subsidiary of another company or a member of a group of companies, please give the name, registered office address and registration number of the ultimate holding / parent company and all subsidiaries, and provide details of the group structure and relationships.

	

	3.1.9
	Please indicate which box below applies.



	
	(a)
	The Applicant is tendering with the intention of providing the Services, Supplies or Works required directly without the use of third parties.
	Yes / No 

	OR
	(b)
	The Applicant is tendering in the role of prime contractor and intends to use third parties to provide some or all of the Services, Supplies or Works required.
	Yes / No 

	OR
	(c)
	The Applicant is tendering in the role of prime contractor and intends to enter into a partnership or consortium for the provision of the Services, Supplies or Works required.
	Yes / No 


3.2
CORE MODULE 2 - Compliance with Legislation

NOTE TO APPLICANT: This section will be evaluated on a pass/fail basis. Please note the answer to this question will receive a ‘fail’ where the exclusionary conditions of the Regulations apply to the Applicant and/or insufficient or unsatisfactory information has been provided.

The Lead Organisation and the Relevant Organisations must answer all questions in this section

	3.2.1
	Do any of the exclusionary conditions in the Public Contracts Regulations 2006 (SI 2006 No. 5) (as amended) apply to your organisation? 

(A summary of the circumstances of Regulation 23 is provided below).

Please follow the link below to obtain details of  Regulation 23 It is vital that you understand the contents of the Regulation before answering the above question.

Public Contracts Regulations - http://www.opsi.gov.uk

	Yes / No

	
	If the answer to the above question is yes please provide full details below.
	

	


3.3
CORE MODULE 3 - Financial Matters
	3.3.1
	The Applicant shall provide the following financial information for the last two years of trading (or for the longest time available if you have not been trading for the whole period).

	
	(a) A copy of the most recent audited accounts for your organisation (to include Director’s and Auditor’s Reports and Notes to the Accounts).
OR if this information is not available in an audited form provide;

(b) A statement of the organisation’s turnover, profit and loss and cash flow position for the most recent full year of trading (or part year if full year not applicable) and an end period balance sheet.

OR if neither (a) nor (b) is available provide;

(c) A statement of the organisation’s cash flow forecast for the current year, and a bank letter outlining the current cash and credit facility position.

OR if neither (a), (b) or (c) is available provide;

(d) A separate statement of the organisation’s turnover that relates directly to the supply of these services, supplies or works.
	Attached Yes / No


Questions 3.3.2 and 3.3.3 shall not be evaluated by the School as part of this PQQ; however, failure to answer these questions and provide the relevant information requested shall result in the Applicant being awarded a ‘fail’.

	3.3.2
	Pending Litigation 

Please provide details of any material pending or threatened litigation or claims outstanding against your organisation or contingent liabilities that are not referred to in the accounts submitted and which may have a material impact on them:

 
	Yes/No

If Yes please provide details 

	

	3.3.3
	Other economic or financial factors 

Are there any other significant financial factors not referred to in your accounts that may impact on your organisation in the near future (e.g. mergers, take over’s, rationalisation, or contingent liability or loss)?
	Yes/No

If Yes please provide details



	


3.4
CORE MODULE 4 - Health and Safety

NOTE TO APPLICANT: The Health and Safety Assessment section must be completed and will be evaluated as a whole and given a pass or fail rating based on an evaluation of the risk to the School of entering into a contract with the Applicant.
The determination of the appropriate risk level will be proportionate and relevant to the size, value and nature of the specific contract being tendered. If, in the opinion of the School’s Health and Safety evaluators, the risk of entering into a future contract with the Applicant is considered unacceptable, a failure will be given and the PQQ not considered further.

	3.4.1
	Has your organisation registered as a member of any Health & Safety assessment scheme currently part of the Safety Schemes in Procurement Forum, e.g. CHAS. 

Please click the link below to see the current membership of the SSIP.

Link to: SSIP (Safety Schemes in Procurement)
	Yes / No

	
	If yes, please indicate below which scheme you are a member of, the date approved and enclose a copy of your certification, please also state:

· What percentage of your staff are CSCS registered?

· Have all your relevant employees undertaken formal asbestos awareness training?

 You do not need to complete the remainder of this module.


	Scheme:

Date approved:

Enclose a copy of your certification

What percentage of your staff are CSCS registered?:

Have all your relevant staff undertaken formal asbestos awareness training?:



	3.4.2
	If your response to question 3.4.1 was “No” you are required to complete a Health and Safety assessment before Wadebridge School could enter into a contract with your organisation.  

Please complete the assessment that follows and attach all the sections that are relevant to your business and/or the contract you are bidding for. 


Please read the below information before you start completing the form.

It is important the person filling in this questionnaire (not external H&S consultant) understands the health and safety management processes and procedures that operate within your business.  When completing this questionnaire we strongly recommend that you refer to the guidance notes and assessment standards which will help you complete your application.

It is ESSENTIAL that you support your application with relevant recent information, documents, worked examples and practical evidence, summarised in the guidance notes.  It is in your best interests to ensure that all the information requested is submitted.  Please DO NOT send original documents – copies required.  We recommend that you keep a copy of your completed questionnaire for future reference.

	
	Business Details

	
	Name of Director responsible for Health & Safety
	     
	Health & Safety contact name for enquiries (if different)
	     

	
	E-mail address of contact


	     

	
	Number of employees


	     
	Number of Subcontractors used (if applicable)
	     

	
	Describe your main work activities.


	     



	
	Prosecutions or Enforcement Notices

	
	Provide details of any enforcement notices or prosecutions served on your company in the last three years by the HSE or Local Authority.  A prosecution or notice will not debar your business from this process but a failure to declare one will.  If applicable, please attach details and corrective action taken.

	
	Applicable?   No     FORMCHECKBOX 
go to item 1                             Yes         FORMCHECKBOX 
provide and attach details

     


	
	1. Health and safety policy and organisation for health and safety

	
	Provide a copy of your current policy statement (sometimes called the Statement of Intent) – it is important that it is signed and dated as this indicates when it was last reviewed.  

Also submit your organisational roles and responsibilities for the management of health and safety.

Describe how you tell your employees about your policy.

	
	Response:      


	
	Tick the box to confirm supporting documentation submitted with your submission
	 FORMCHECKBOX 



	
	2. Arrangements for health and safety

	
	A copy of your organisation’s arrangements for the health and safety management that cover the following topics must be attached to this submission.  You must also provide practical evidence, for example, instructions, training records, assessments (including risk assessments) and inspection records that indicate your arrangements are being applied and communicated appropriately.  

If you feel any topics are not applicable to the delivery of this contract you must justify this.

Describe in the boxes below where in your documentation the information is provided.



	
	Topic
	Arrangements


	Practical Evidence
	Not Applicable 

(Tick if not applicable)

	
	Asbestos (particularly training, supervision and information)
	     
	     
	     

	
	
	The evaluating staff will assume all your employees are potentially exposed to asbestos or suspected asbestos unless you justify otherwise.

	
	Health Surveillance:         Noise

                                  Dermatitis

                                Respiratory

                                    Vibration


	     
	     
	     

	
	
	     
	     
	     

	
	
	     
	     
	     

	
	
	     
	     
	     

	
	
	The evaluating staff will assume that all employees are potentially exposed to health risks unless you justify otherwise.

	
	Work Equipment
	     
	     
	     

	
	Portable Electrical Equipment
	     
	     
	     

	
	Hazardous Substances
	     
	     
	     

	
	Manual Handling
	     
	     
	     

	
	First Aid
	     
	     
	     

	
	Fire Precautions / Fire Action Plan and Fire Risk Assessment
	     
	     
	     

	
	Working at Height
	     
	     
	     

	
	Justification (if not applicable chosen for any of the topics above):

     


	
	Tick the box to confirm supporting documentation submitted with your submission
	 FORMCHECKBOX 



	
	3. Access to competent corporate (general) health and safety advice

	
	Your company, and your employees, must have access to competent health and safety advice.  Provide details of the person acting as your ‘competent’ general health and safety adviser.

Please note:  It is likely that the person named below will be contacted as part of the tender process

	
	Name and Contact Details of Adviser or Consultant


	Name:      
Telephone Number     
Email:      

	
	Provide a copy of your internal adviser’s or external consultant’s CV in relation to health and safety.  

	
	If your competent advice comes from an external consultant please describe the role they play in managing health and safety within your company and provide an example of advice given and action taken within the last 12 months.

	
	Applicable?   No     FORMCHECKBOX 
  go to item 4                            Yes         FORMCHECKBOX 
  provide details below

Consultant Organisation:      
Details:      


	
	Tick the box to confirm supporting documentation submitted with your submission


	 FORMCHECKBOX 


	
	4. Training and Information

	
	We expect you to have a competent workforce throughout all levels of the organisation (including senior management). Provide your arrangements for achieving this and practical evidence to support your claims. This would usually include training records and certificates, induction training programme and records, CPD certificates, and sample tool box talks for example.

	
	Tick the box to confirm supporting documentation submitted with your submission
	 FORMCHECKBOX 


	
	5.  Individual Qualifications and Experience

	
	We expect your management team to have suitable qualifications and experience which enable them to manage others safely. Provide details and evidence of qualifications and/or experience of key people within your business (e.g. Senior Managers, Managers and Supervisors).

	
	Response:

     


	
	Tick the box to confirm supporting documentation submitted with your submission
	 FORMCHECKBOX 


	
	6. Monitoring, Audit and Review

	
	We expect you regularly assess your health and safety performance. Provide your arrangements and practical evidence for example workplace/site inspection reports, completed audit reports, action plans for improvement, and discussions/reports to senior management.

	
	Tick the box to confirm supporting documentation submitted with your submission
	 FORMCHECKBOX 


	
	7. Workforce Involvement

	
	We expect you to consult with and involve your workforce on health and safety matters. Provide your arrangements and practical evidence for consulting with and involving your workforce on health and safety matters. For example records of safety meetings or committees and/or records of health and safety system reviews that have involved employees.

	
	Tick the box to confirm supporting documentation submitted with your submission
	 FORMCHECKBOX 


	
	8. Accident Reporting and Accident Investigation

	
	We expect you to have satisfactory arrangements for recording, reporting and investigating accidents and incidents.  Your arrangements should clearly define your reporting procedures for all RIDDOR (the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations) reportable events.

Provide evidence of your arrangements and details of two recent accidents or incidents how they were investigated and actions taken to prevent recurrence.  Please ensure all personal details are blanked out on any forms submitted.

	
	Please provide figures for any accidents/incidents in the last three years

	
	Year Ending
	Fatal
	Major Injury or over 3 days
	Non-reportable
	Dangerous Occurrences
	Reportable ill-health
	Near misses

	
	     

	     
	     
	     
	     
	     
	     

	
	     

	     
	     
	     
	     
	     
	     

	
	     

	     
	     
	     
	     
	     
	     

	
	Tick the box to confirm supporting documentation submitted with your submission


	 FORMCHECKBOX 


	
	9. Sub-Contracting / Sub-Consulting

	
	We expect you to have satisfactory arrangements in place for appointing sub-contractors (including labour only) and sub-consultants and monitoring their performance.  If applicable, please provide completed examples of how you assess competence and monitor performance.

	
	Applicable:   Not Applicable     FORMCHECKBOX 
go to item 10                        Yes        FORMCHECKBOX 
provide details below

     


	
	Tick the box to confirm supporting documentation submitted with your submission


	 FORMCHECKBOX 


	
	10. Risk Assessment Leading to a Safe Method of Work

	
	We expect you to have procedures in place for carrying out risk assessments and for developing and implementing safe systems of work.

Provide evidence of your arrangements which describe how your company identifies health and safety risks and how the risks are controlled.  You must also provide sufficient numbers of completed examples of risk assessments and the resultant safe system of work or method statements which are relevant to your work and the hazards your employees face.  Generic or model risk assessments may be acceptable but they must be supported by evidence of how they are adapted to match your work situation.  Refer to guidance notes, particularly summary of supporting documentation required, for further information.

	
	Tick the box to confirm supporting documentation submitted with your submission
	 FORMCHECKBOX 



	
	Declaration – to be completed by a senior director of the company

	
	I, the undersigned, as the director (or senior partner) responsible for health and safety, confirm that the information given in this Health and Safety questionnaire is a true and accurate statement of my business’ health and safety system.

I understand that if any false or misleading information is submitted in support of my submission this may debar my business from this procurement process. 

I declare that my organisation will notify Wadebridge School immediately it becomes aware of any actual or potential conflict of interest which may arise between the interests of Wadebridge School and my organisation or any of our clients and that my organisation will take immediate steps to remove the cause of any such conflict to the complete satisfaction of Wadebridge School.

I understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body, and that any such action will empower such body to cancel any contract currently in force and will result in my / our exclusion from the procurement process.



	
	Signature


	     


	
	Name


	     


	
	Position


	     


	
	Business Name


	     


	
	Date


	     



Data Protection Act

The information you provide on this form will be held by Wadebridge School and processed by us according to the principles of the Data Protection Act in a secure environment. Information is disclosed to Wadebridge School Staff members and Governor/s involved in the evaluation of this submission. Your information will not be used for any other purpose by Wadebridge School and will not be passed on to any other third party without your permission. In accordance with Wadebridge School’s Record Retention Policy, the information you provide on this form will be retained for six years, after which period it will be destroyed in a secure manner.
3.5 CORE MODULE 5 - Equality & Diversity

NOTE TO APPLICANT: To enter into a contract with Wadebridge School an assessment of the equality and diversity performance of all Applicants is undertaken as part of the pre-qualification process.

This section will be evaluated on a single question basis as follows: 3.5.1 will be evaluated on a ‘Pass/Fail’ basis, with a ‘Yes’ constituting a ‘Pass’, and a ‘No’ constituting a ‘fail’. 
The Lead Organisation and the Relevant Organisations must answer all questions in this section. 

	3.5.1
	Please confirm that your organisation complies with its legal obligations relating to the following:

a) Race,

b) Sexual Orientation,

c) Gender Reassignment

d) Disability,

e) Age,

f) Religion or Belief,

g) Sex,

h) Marriage & Civil Partnership

i) Caring Association

j) Pregnancy & Maternity
	Confirm

Yes / No




3.6 CORE MODULE 6 – Mandatory Insurances

NOTE TO APPLICANT:  The School requires organisations it enters into contract with to hold minimum levels of insurance. Therefore this section must be completed and will be evaluated on a pass/fail basis.

A pass will be given where the Applicant either has provided evidence that the organisation that will be entering into the legal relationship with the School under the Contract holds the level of insurance required, or have provided assurances that it will be willing and able to obtain the adequate insurance level prior to being awarded the Contract. This must be demonstrated by a quotation letter from the Applicant's insurance company or agent.

Only the Lead Organisation is required to answer this section.

	3.6.1
	If your organisation’s tender is successful, adequate insurance cover will be required.  The minimum levels are indicated below.  Provide evidence that your current insurance is sufficient, or in the absence of satisfactory cover, enclose a copy of a quotation from your insurance company indicating that the increased cover will be available should you be awarded the contract.

If the policy held is in the aggregate, the remaining cover must exceed the minimum requirements shown.

Please enclose a copy of all Certificates

	(a)
	Employers Liability(minimum £10m cover)
	

	
	Insurer
	

	
	Policy Number
	

	
	Amount of cover £
	

	
	Deductibles £
	

	
	Renewal Date
	

	(b)
	Public Liability (minimum £10 m cover)
	

	
	Insurer
	

	
	Policy Number
	

	
	Amount of cover £
	

	
	Deductibles £
	

	
	Renewal Date
	


3.7 CORE MODULE 7 – Legal Matters & Disputes
NOTE TO APPLICANT: This section must be completed and will be evaluated as a whole on a Pass or Fail basis.  Each individual response will be evaluated as ‘Acceptable Risk’ = Pass; ‘Unacceptable Risk’ = Fail.

The School will evaluate the Applicant's response below and will decide whether any answer "Yes" to any of the circumstances listed in (a) to (h) below constitutes an acceptable risk if the Applicants response to section 3.7.2 demonstrates that the steps taken by the Applicant mitigates this risk to the School's satisfaction.  If an Applicant (including the Lead Organisation and all Relevant Organisations) answers "No" to all of sections (a) to (h) the Applicant will pass. 

The Lead Organisation and the Relevant Organisations must answer all questions in this section.

	3.7.1
	In respect of similar works as that being applied for has your organisation, or any of its proposed partners, in the last three years:


	

	(a)
	been prosecuted or had any Court judgements awarded against it in the last three years? If yes, please provide details including details of any unresolved disputes, outstanding claims or litigation?
	Yes / No

	(b)
	(b) had penalties, default notices or liquidated damages awarded against it?
	Yes / No

	(c)
	(c) had a contract terminated or not had a contract renewed due to a failure to perform?
	Yes / No

	(d)
	(d) been prosecuted for breaking any UK or EU, or equivalent national legislation relating to the environment?
	Yes / No

	(e)
	(e) had any notice served upon it by an environmental regulator or authority?
	Yes / No

	(f)
	(f) had any finding of unlawful discrimination been made against your organisation by any court of law or industrial or employment tribunal?
	Yes / No

	(g)
	(g) has your organisation been the subject of a formal investigation on grounds of alleged unlawful discrimination?
	Yes / No

	(h)
	(h) been convicted for failure to prevent corruption or bribery under section 7 of the Bribery Act 2010?
	Yes / No

	3.7.2
	If the answer to any of the questions (a) to (h) above is ‘yes’, please provide full details and the steps you took as a consequence of that finding/investigation below?  

	


3.8 CORE MODULE 8 - Quality Management 
NOTE TO APPLICANT: This section must be completed and will be scored.  This section is used to ensure the Applicant has the ability to provide, works of a consistent quality.

This section will be evaluated as a whole and scored as being ‘Excellent’ = 5 points, ‘Good’ = 4 points, ‘Acceptable’ = 3 points, ‘Minor Reservations’ = 2 points, ‘Serious Reservations’ = 1 point, ‘Unacceptable’ = 0 points. Note: If the Lead Organisation [or any Relevant Organisation] does not hold Accreditation for installation the evaluator will determine the level of quality management by assessing the responses provided in section 3.8.2 .
Only the Lead Organisation is required to complete this section.

	3.8.1
	Is your organisation currently FENSA Accredited and/or a SAPA Commercial Dealer for installation of SAPA Window and Commercial Door Systems?
If ‘yes’ please enclose evidence of the last time you installed a SAPA Window and Commercial Door System to a public premises such as an educational or hospital premises (e.g. Client order or Certificate).
If ‘no’ please complete  3.8.2
	Yes / No

Attached

Yes / No

	3.8.2
	Explain in what respect your organisation do not meet the FENSA Accreditation requirements or a SAPA Commercial Dealer for the installation of a SAPA Window and Commercial Door System, or cannot evidence the last installation. Detail what other alternative installations you have completed which you consider meets the requirement.
This question will be evaluated as a whole and higher marks will be awarded to Applicants that demonstrate their alternatives .

	


3.9 CORE MODULE 9 – Ability, experience, qualifications and technical capacity 

NOTE TO APPLICANT:  This section must be completed and will be scored. This section aims to evaluate the Applicant’s depth of experience and expertise in the field of the works  contemplated by the Contract. In addition, information concerning the number, qualifications and technical ability of the staff that would be directly employed on delivery of the works  under the Contract will be assessed against the quality of resource the School feels would be necessary to ensure the satisfactory performance under the Contract.
This section will be evaluated on an individual question basis against the requirements of the contract and responses will be scored as ‘Excellent’ = 5 points, ‘Good’ = 4 points, ‘Acceptable’ = 3 points, ‘Minor Reservations’ = 2 points, ‘Serious Reservations’ = 1 point, ‘Unacceptable’ = 0 points.
Each question carries an equal weighting in accordance with the scoring stated above.  The scores from each question will be added together and divided by the maximum score available for this section.  The result will then be multiplied by the overall weighting of this section to produce the Applicant’s score for section 3.9
Only the Lead Organisation is required to complete this section; however, if applicable it may utilise the Relevant Organisations technical or professional ability when completing this section.

	3.9.1
	Please detail your organisations principal areas of business activity over the last three years in order to demonstrate your company’s particular expertise and experience relevant to this proposed Contract. 

	

	3.9.2
	Please provide details of the particular skills, expertise and relevant qualifications held (including membership of professional or trade bodies) by the employees you have within your organisation that would expect to be utilised in the delivery of the Contract installing a SAPA Window and Commercial Door System.

	

	3.9.3
	Please confirm the period of time that your organisation has been FENSA approved and/or a SAPA Commercial Dealer for the installation of SAPA products?

	


SUPPLEMENTARY MODULES
3.10 SUPPLEMENTARY MODULE 1 – References

NOTE TO APPLICANT:  This section must be completed and will be scored. At the PQQ stage the references will be assessed for relevance and to ascertain whether the applicant has proven the ability to undertake contracts similar in nature to that being tendered. To this end references for works with Academy Schools, Local Authority or other Public Sector bodies should be considered preferable. In order to avoid the potential for a conflict of interest, references should not be supplied for works undertaken for Wadebridge School; however, if such references are the only ones that the Applicant can provide then the School may accept them subject to the School’s absolute discretion to reject any reference(s) that create or may be considered to create a conflict of interest.

Wadebridge School may elect to contact any of the given organisations for a reference at any stage of the procurement.  Your permission to do so will be assumed unless you explicitly state any objections. Please contact the referees, prior to this questionnaire being submitted, to ensure they agreed to you providing a reference.

This section will be evaluated against the requirements of the contract and responses will be scored as ‘Excellent’ = 5 points, ‘Good’ = 4 points, ‘Acceptable’ = 3 points, ‘Minor Reservations’ = 2 points, ‘Serious Reservations’ = 1 point, ‘Unacceptable’ = 0 points

	3.10.1
	Please provide reference details of two major contracts you have been awarded within the last five years for the provision of services, supplies or works similar to those required by the School. 

	(a)
	Reference Company Name
	

	
	Address


	

	
	Contact Name
	

	
	Telephone Number
	

	
	e-mail Address
	

	
	Contract Reference Number
	

	
	Description of services/supplies/works undertaken
	

	
	Date Contract Awarded
	

	
	Length of Contract
	

	
	Type of Contract
	

	
	Annual Value of Contract (£)
	


	(b)
	Reference Company Name
	

	
	Address


	

	
	Contact Name
	

	
	Telephone Number
	

	
	e-mail Address
	

	
	Contract Reference Number
	

	
	Description of services/supplies/works undertaken
	

	
	Date Contract Awarded
	

	
	Length of Contract
	

	
	Type of Contract
	

	
	Annual Value of Contract (£)
	


3.11 SUPPLEMENTARY MODULE 2 - Project Specific Questions

NOTE TO APPLICANT: This section must be completed and the responses given will be scored.  This section will be evaluated on an individual question basis and responses scored as ‘Excellent’ = 5 points, ‘Good’ = 4 points, ‘Acceptable’ = 3 points, ‘Minor Reservations’ = 2 points, ‘Serious Reservations’ = 1 point, ‘Unacceptable’ = 0 points

	3.11.1
	

	Describe if your organisation has sufficient trained and experienced labour resources with previous experience of installing a SAPA Window and Commercial Door System. 



	3.11.2
	

	A proportion of this contract could possibly be undertaken during term time when staff and students will be using the teaching and circulation areas. Describe how you propose the work, including any associated builders work comprising concrete repairs to precast surrounds and panels, asbestos fascia removal/ replacement, and insulation installation/upgrading can be safely undertaken with the least disruption?


	3.11.3
	

	A funding application has  been approved to re-felt and install a cut to falls insulation system to the single storey DT, Art and science classroom block to which part of the window and door contract relates. The re-felting work will need to be completed over term times and the summer holiday break period. What actions would your organisation take to ensure that health and safety, progress and cost of both the re-felting and window/ door replacement contracts are not compromised or conflict. 


	3.11.4
	

	Describe how your answers to the three previous questions could be successfully included in a programme of work outlining your preferred location for commencement, anticipated method of working during holiday and term times, space requirements for storage of materials, welfare facilities and compound area requirements.


	3.11.5
	

	A minimum 10 year guarantee is required for the double glazed units. What guarantee are you prepared to offer for the complete SAPA system?


	3.11.6
	

	If you propose to sub-contract the builders work element of the work, indicate the period of time you have worked with your chosen contractors including the asbestos cement fascia removal, precast concrete repairs and potential problems that could arise with school activities, or the re-felting contract?


	3.11.7
	

	What do you consider as your organisations most advantageous capabilities in being able to meet the school’s expectations for this contract?



	3.11.8
	

	To comply with the schools safeguarding policy contractors are required to have undertaken an enhanced CRB (DBS) check. What is the proportion of your staff and/or subcontractors that have successfully completed an enhanced CRB (DBS) check that will be working on this project during term time? 



3.12 SUPPLEMENTARY MODULE 3 – Induction and training

NOTE TO APPLICANT: 
This section will be evaluated as a whole and scored as being ‘Excellent’ = 5 points, ‘Good’ = 4 points, ‘Acceptable’ = 3 points, ‘Minor Reservations’ = 2 points, ‘Serious Reservations’ = 1 point, ‘Unacceptable’ = 0 points. Note: If the Lead Organisation [or any Relevant Organisation] cannot demonstrate the training requirement the evaluator will determine the level of induction and training by assessing the responses provided in section 3.12.2.
Only the Lead Organisation is required to complete this section.

	3.12.1
	Does your organisation provide training for new and existing employees, and any subcontractors for the fabrication and installation of SAPA or other systems?

If ‘Yes’ please attach details of training courses attended.

If ‘No’ complete 3.12.2 .
	Attached

Yes / No

Attached

Yes / No

	3.12.2
	Explain in what respect your organisation do not meet the induction and training requirements and detail what alternative solutions your organisation proposes to meet this requirement.

	

	


Section 4 - DECLARATIONS

4.1 Declarations and signatures
4.1 WHEN YOU HAVE COMPLETED THE PQQ AND ALL APPLICABLE APPENDICES, PLEASE READ AND SIGN THE SECTION BELOW.
	I accept the conditions set out in, and provide the undertakings requested in, this PQQ.



	I understand that false information could result in this Applicant's exclusion from the procurement and/or any resultant Contract.



	I declare that my organisation will notify the School immediately it becomes aware of any actual or potential conflict of interest which may arise between the interests of the School and my organisation or any of our clients and that my organisation will take immediate steps to remove the cause of any such conflict to the complete satisfaction of the School.



	I understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body, and that any such action will empower such body to cancel any contract currently in force and will result in this Applicant's exclusion from the procurement and/or any resultant Contract.  Accordingly, I have signed the Declaration of Non-Collusive Tendering and Canvassing at section 4.2 of this PQQ.

	I accept the conditions set out in, and provide the undertakings requested in, this PQQ.



	I understand that false information could result in this Applicant's exclusion from the procurement and/or any resultant Contract.



	Organisation
	

	Printed Name
	

	Position
	

	Signature
	

	Date
	

	Telephone Number
	

	Email Address
	


This form must be signed by a Director, Partner, Senior Manager or person authorised to sign on behalf of the of the organisation.

Before returning the questionnaire, please make sure you have

· Answered all the questions appropriate to your organisation;

· Signed the questionnaire; and

Enclosed all relevant documents.

4.2 ATTACHMENTS CHECKLIST
	Attachment
	Included

	Audited accounts and other requested financial information (for both the organisation and parent organisation if applicable)
	

	Completed appendix: Health and Safety Questionnaire 
	

	Copy of Health and Safety accreditation (SSIP Scheme) or
all other documentation as requested in the Health and Safety questionnaire. 

Note: Failure to provide all the information requested in the Health and Safety questionnaire will mean the assessor cannot adequately assess this section and the PQQ may not be considered further. 
	

	Relevant Insurance Certificates and a copy of a quotation from your insurance company indicating that increased cover will be available (if applicable)
	

	Evidence of manufacturers Accreditations and last Installation.
	

	Evidence of manufacturer’s induction and training details.
	

	Documents not for disclosure to third parties (if required)
	


Failure to provide any additional information requested may disqualify your 

organisation from the next stage of this procurement process.

4.3 Documents not for disclosure to third parties.

Under the Freedom of Information Act 2000 or Environmental Information Regulations 2004 Wadebridge School may be required to disclose information concerning the procurement process or the Contract to anyone who makes a reasonable request in accordance with the provisions of section 1.10. Applicants should provide a schedule below if they consider that any of the information provided in their response to this PQQ is commercially sensitive (meaning it could reasonably cause prejudice to the applicant if disclosed to a third party).

To:


Mr. P Luke,                                                                                                  Business Manager Premises,
Wadebridge School,                                                                                         Gonvena Hill,
Wadebridge,                                                                                                      Cornwall. PL27 6BU                                                                                         ]
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To be kept with the tender documents for consideration should a request for information under the Freedom of Information Act 2000 or Environmental Information Regulations 2004 be received. This document can be destroyed in line with the retention and destruction schedule of the tender documents.

4.4 Declaration Of Non-Collusive Tendering And Canvassing
This section must be completed by the Applicant (including each Lead Organisation and any Relevant Organisations).

By:  [

                                                                  ] (the "Applicant")

To:   Business Manager Premises,

        Wadebridge School,
        Gonvena Hill,

        Wadebridge,

        Cornwall.

        PL27 6BU
The essence of the public procurement process is that Wadebridge School shall receive bona fide competitive tenders from all Applicants.  We, the undersigned, hereby certify that this is a bona fide submission and (except as expressly authorised by Wadebridge School) we have not done and undertake that we will not do at any time any of the following acts:
1.
Entered into any agreement with any other person with the aim of preventing the submission being made or as to the fixing or adjusting of any other details of any submission or the conditions on which any submission is made; or 
2.
Informed any other person, other than Wadebridge School, of the details of the submission except where such disclosure was made in confidence, and was necessary to obtain quotations necessary for the preparation of the submission for insurance, for performance bonds and/or contract guarantee bonds or for professional advice required for the preparation of the submission; or
3.
Caused or induced any person to enter into such an agreement as is mentioned in paragraph 1 above or to inform the Applicant of the details of any rival submission for this procurement; or
4.
Committed any offence under the Prevention of Corruption Acts 1889 to 1916; or
5.
Done anything which would amount to an offence under the Bribery Act 2010; or
6.
Offered or agreed to pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other submission or proposed submission for this procurement by any act or omission; or
7.
Canvassed any person referred to in paragraph 1 above  or staff member/Governor of Wadebridge School or any person acting as their advisors in connection with this procurement; or
8.
Contacted any staff member/Governor of Wadebridge School or their advisors about any aspect of this procurement except as authorised by this PQQ. 

In this declaration, the word “person” includes any person, body or association, corporate or incorporate and “agreement” includes any arrangement whether formal or informal and whether legally binding or not.

To be signed by the Lead Organisation and any Relevant Organisations

This document must be signed by an individual authorised to legally bind the Lead Organisation and any Relevant Organisation in relation to the contents therein.

SIGNED FOR AND ON BEHALF OF (INSERT ORGANISATION NAME)

Name: _______________________________________________________

Title: ________________________________________________________

Signature: ____________________________________________________

Date: ________________________________________________________

SIGNED FOR AND ON BEHALF OF (INSERT ORGANISATION NAME)

Name: _______________________________________________________

Title: ________________________________________________________

Signature: ____________________________________________________

Date: ________________________________________________________

SIGNED FOR AND ON BEHALF OF (INSERT ORGANISATION NAME)

Name: _______________________________________________________

Title: ________________________________________________________

Signature: ____________________________________________________

Date: ________________________________________________________

4.5 Definitions
For the purpose of this Pre-Qualification Questionnaire the following words and expressions shall have the following meanings set out below:

“Applicant”
means:
means an organisation to which this PQQ is issued (whether it is a single organisation, prime contractor or a consortium) and includes the Lead Organisation and any Relevant Organisation;
“School’s Representative”

means:
Philip Luke of Premises, Wadebridge School, Gonvena Hill, Wadebridge, Cornwall. PL27 6BU.  Correspondence should be by email in the first instance. Email address is pluke@wadebridge.cornwall.sch.uk
“Contract”

means:
the Contract for the provision of the Works, which will be awarded to a successful Supplier; 

“School”

         means:
Wadebridge School, Gonvena Hill, Wadebridge, Cornwall. 
                             PL27 6BU;

 “ITT”

         means:        means the Invitation to Tender to be issued by the School to       

                            those Applicants who have been selected to progress to the next  

                            stage of this procurement;

“Lead Organisation”
means: 
in the case of a consortium Applicant or an Applicant relying on Significant Subcontractors, the organisation responsible for leading the submission;
“PQQ” 


means: 
this Pre-Qualification Questionnaire;

“Regulations”

means:
The Public Contracts Regulations 2006 (SI 2006 No.5) as amended from time to time

“Relevant Organisation”
         means:

(a) where the Applicant is a consortium each consortium member other than the Lead Organisation; and

(b) where the Applicant or consortium member is a prime contractor, each Significant Subcontractor other than the Lead Organisation;
 “Significant Subcontractor”

means:
where there is a subcontracting arrangement, each proposed subcontractor where that proposed subcontractor will be contributing significantly, either in terms of value or importance to the performance of the Works;
“Supplier”

means:
means any Applicant to which the Contract  is awarded;
 “Works”

means:
the works as set out in this PQQ in relation to the ‘Partial Door and Window Replacement’ comprising the door and window replacement to DT1, DT5 and DT6 classrooms, the window replacement to S4 classroom, the boiler room and cleaners, KS3 Leaders office, drama corridor and two toilets.
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